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New law has = : 
major impact on 
Defence Policing 

Legislation enacted this year will have 
a major impact on the way MDP operates 
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What restrictions 
will there be? 


Sergt Mayne continued: "There are 
caveats in applying this new power of 
arrest. The fundamental change is the 
Necessity Criteria, which require us 


■ TalkThrough asked 
Sergt Paul Mayne, of 
the MDPGA Training 
College Course Design 
Unit to outline the key 
points of the Serious 
Organised Crime and 
Police (SOCAP) Act 
and how it will affect 
operational policing. 

He started by explaining 
the rationale behind the 
change in the law: "The Act 
was brought in primarily to 
establish a new Serious 
Organised Crime Agency and 
additionally to make new 
provisions to combat crime 
and disorder. 

"This latter area 
incorporates some major 
changes in the powers given 
to the police under the Police 
and Criminal Evidence 
(PACE) Act in order to achieve this aim 

"The idea of SOCAP is to 
standardise powers of arrest, as 
well as powers of entry and 
search with and without 
warrant, for all Constables. 

This means that it will extend an 
officer's powers of arrest to all 
offences, subject to what's called a 
Necessity Criterion, giving us the 


MATT! 
DEB 
HUGH TOM 


"Key points to note are, 
firstly the suspect's actions in 
relation to the offence or 
suspected offence. It's quite 
important to say that that part 
hasn't changed from the old 
powers, apart from the term 
"arrestable offence" which has 
been repealed. Officers should 
still consider the past, present and 
future actions of the person or 
suspected person and whether there 
are sufficient grounds for suspicion to 
consider an arrest. 


"The fundamental part is the 
second element - you now have to 
justify and explore any reasons why 
that person should be arrested. 

CONTINUED . . . 
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ability to use that power to deal with 
any situation. That's the basic idea of 
it, in a nutshell." 


to examine, or justify the 
reasons why a person needs 
to be placed under arrest 
and taken to a police 
station, where the custody 
officer will decide whether 
that person should be placed 
in police detention. 

"I think it's worth 
mentioning too that there is 
an obvious link here to 
Human Rights. It is essential 
that the new power, even 
though it is a wider power, 
should be exercised in a 
non-discriminatory and 
proportionate manner," he 
said. 
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"Under the Necessity Criteria, 
officers must ask themselves 'is it 
really necessary for this person to be 
placed under arrest? Are there any 
other options? Could we proceed by 
summons? Does the officer have a 
belief (as opposed to mere suspicion) 
that an arrest is necessary because 
any one of the Necessity Criteria is 
being met?' 

"There is a useful mnemonic, 
COPPLANED, which may help in 
remembering the Necessity Criteria. 
One or more of these must apply. 

Child or vulnerable person - to 
protect from person in question 

Obstruction - causing unlawful 
obstruction to highway 

Physical Injury - causing injury to 
self or others or suffering injury 

Public Decency - committing an 
offence against public decency 

Loss or Damage - causing loss or 
damage to property 

Address - To enable the address of 
the person in question to be 
ascertained in the case where the 
constable does not know, and cannot 
readily ascertain, the person's 
address, or has reasonable grounds 
for doubting whether an address 
given by the person as his address is 
his real address 

Name - As with address 

Effective investigation - to allow 
prompt and effective investigation of 
the offence 

Disappearance - prevent any 
prosecution for the offence from 
being hindered by the disappearance 
of the person in question 

"If an officer is happy that the 
two elements are met, then the 
suspect can be arrested. 

However, the arrest will only be 
lawful if procedure is followed in 
accordance with the Codes of 
Practice. 

"The officer must tell the person 
that they are under arrest and for 
what offence and additionally now, 



must also explain why they have 
arrested that person as well as 
administering the usual caution. 

"For example, in simple terms you 
could say: 'You are under arrest on 
suspicion of damaging this fence. I 
believe your arrest is necessary to 
obtain further evidence by 
questioning,' followed by the 
caution. 

"The justification for the arrest 
could well be challenged at a later 
date in court. Police officers now 
should really expect to be questioned 
about why they made the arrest and 
fix in their minds the criteria given in 
the COPPLANED mnemonic." 


What other changes 
are there? 


Sergt Mayne continued: "For powers 
of entry and search the term 
'indictable offences' is a key term 
now. It is important for the officer on 
the ground to understand that 
'indictable offences' includes 
indictable-only offences (triable only 
at a Crown Court), offences triable 
either way (at either a Crown court 
or before magistrates), but excludes 
summary offences (normally only 
heard before magistrates). 

"It affects a police officer's power 
to enter and search premises to 
arrest a person. It also affects their 
powers to search an individual's 


premises to search for evidence in 
respect of an indictable offence. 

"The key factor is that the 
suspect has got to be under arrest for 
an indictable offence before a search 
without warrant of a premises is 
made. The rules about the search of a 
person under arrest has not changed. 
In this case it doesn't matter whether 
the person is under arrest for an 
indictable offence or not. 


What about search 
warrants? 


"The term 'serious arrestable 
offence' has been repealed in 
respect of the application for 
search warrants. For a police officer 
this widens the scope when 
applying for warrants, but we must 
still justify the reasons for applying. 

"There are now two types of 
warrant: 'specific premises' 
warrant, which is the premises 
named on the warrant, or an 'all 
premises' warrant, where any 
premises occupied or controlled by 
the specified person may be 
searched. 

"Because of these changes there 
are quite sweeping amendments in 
the new Codes of Practice as well. 

It is important for the officer on 
the ground to refer to the Codes to 
absolve any individual actions that 
might be challenged." 


Protected Sites 


DESIGNATED SITES 

Her Majesty's Naval Base Clyde 

Northwood Headquarters 

RAF Brize Norton 

RAF Croughton 

RAF Fairford 

RAF Feltwell 

RAF Fylingdales 

RAF Lakenheath 

RAF Menwith Hill 


RAF Mildenhall 
RAF Welford 

Royal Naval Armaments Depot, 
Coulport 

Sea Mounting Centre, Marchwood 

NUCLEAR SITES 

AWE Burghfield 
AWE Aldermaston 
HMNB Devonport 
HMNB Rosyth 


Criminal Trespass 


"A new offence of Criminal Trespass 
on Protected Sites has also been 
introduced. This will be very 
important for the MDP. 

From April 1, 2006, there will be a 
list of Designated Sites (key MOD 
establishments) where the offence of 
Criminal Trespass will apply. From 
April 15, 2006 (provisional date only) 
a further list of Nuclear sites will be 
added. The term "designated" and 
"nuclear" will make up what will be 
known as "protected" sites in 
England, Wales and Northern Ireland. 

"This will make it a criminal 
offence for a person to enter or to be 
on a protected site as a trespasser. As 
a result of changes in PACE brought 
about by SOCAP, the offence will 
have a power of arrest. But it will be 
a defence for that person to prove 
that they did not know and have 
reasonable cause to suspect that the 
site was protected. To this end, a 
number of new official signs will be 
placed on the relevant establishment 
perimeters. 


"In Scotland, the terms 
"Protected" Sites will include 
"Designated Scottish Sites" and 
"Scottish Nuclear Sites". A similar 
offence will be in force; however the 
words, "as a trespasser", is replaced 
by "without lawful authority". 

A similar defence is available to 
offenders. The offence also has a 
power of arrest in Scotland. 

Officers stationed at the 
protected sites should be made 
aware of exactly what constitutes the 


boundaries of their protected site as 
it isn't all MoD land. Further details 
are available in the e-guide. 

For further information on 
SOCAP including awareness e-guides; 
flowcharts and aid memoirs on 
Powers of Arrest; Powers of Search 
and Criminal Trespass, refer to the 
MDPGA Intranet/E-Learning 
Resources or G:/Learning and 
Development. The new Codes of 
Practice are also available on 
G:/Learning and Development. 


Sharing information 

the key to better policing 

Project team has 12 months to put together an 
Action Plan for compliance with new national rules 


■ The Management of 
Police Information Project 
Team has been set up to 
ensure that MDP meets 
new national rules for 
inter-Force co-operation on 
sharing information by the 
deadline of March 2007. 

Championed at Agency 
Management Board level by Deputy 
Chief Constable David Ray, the 
project aims to pull together all 
police-held information across the 
Force and store it in a readily 


accessible format, for use in official 
police purposes. 

TalkThrough Editor Norman 
Hicks met Project Director Supt 
Beth Disher, Deputy Head of 
Business Development and Project 
Manager Chris Lansbury, of IT, to 
find out how this mammoth task is 
being tackled. 

Supt Disher began by recalling 
the tragic background to this 
development: "Most of us remember 
the Soham murders of Jessica 
Chapman and Holly Wells by Ian 
Huntley and the subsequent Bichard 


Review, set up to examine the 
events," she said. 

"The Review made 31 recommen- 
dations, a number having significant 
impact upon the police service 
regarding the way we create, store, 
share and dispose of information." 

What Bichard had found was that 
police officers were not easily able to 
share information with colleagues in 
other Forces, and that even searching 
for and sharing information across 
business areas within the same Force 
was also very difficult, if not 
impossible," said Supt Disher. 


CONTINUED . . . 




Bichard called for a national IT 
system to support police intelligence 
(known as the IMPACT Programme, 
which will be covered in a future issue 
of TalkThrough) and for there to be 
consistent policy, guidance and 
standards for dealing with information, 
known as 'The Management of Police 
Information' or MoPI. 

"A code of practice has been 
produced, covering record 
creation, review, retention, 
deletion and information 
sharing," said Mr Lansbury. 

"It sets out the key principles of 
good information management 
with national standards for 
systems, accountability, training, 
resources and audit." 

A manual of guidance and 
threshold standards are due for 
publication in March 2006. They 
will link into the code of practice and 
set out the framework for the 
Management of Police Information, 
based on the principle that effective 
policing is dependent on effective 
information management. 


What is it all about? 


At the heart of this new philosophy 
of sharing information is the 
recognition that police information is 
a corporate asset, said Supt Disher. 


"It doesn't belong to individual 
stations or Divisions - it is a force 
asset," she said. "We have got to 
learn to use that information 
intelligently and, as with any type of 
information, it is of no use if it is 
locked away in a system or a file 
which cannot be accessed, or which 
we do not know exists." 

The key aim of MoPI is to ensure 
consistency between police forces in 
the through-life handling of 
information needed for policing 
purposes. 

Policing purposes are defined as: 

protecting life and property 

preserving order 

preventing the commission of 
offences 

■ bringing offenders to justice 

any duty or responsibility arising 
from common or statute law 

"Establishing a policing purpose is 
the cornerstone of effective 
management of police information," 
said Supt Disher. "If the information 
can be shown to meet a policing 
purpose, then the legal basis for 
holding it can be established. 

Without this, the information cannot 
be held as police information. 


"This only affects the police side 
of the Agency, because the guidance 
is specific to police information. It 
doesn't impact on any other part of 
the Agency" she said. 

"It is important to distinguish 
between information that is collected 
and used for a policing purpose (such 
as crime, custody, intelligence 
reports) and information that is 
ancillary to a policing purpose (such 
as personnel, pay or invoice 
records)." 

Chris Lansbury added: "The 
guidance has been aligned with 
police specific business areas, in 
particular Crime Recording, 
Intelligence, Investigation/Case 
Management, Incident Recording 
and PNC." 


So what has been 
happening? 


The MoPI Project Team has been 
carrying out a scoping exercise, 
involving extensive research, liaison 
with the National Centre For Policing 
Excellence (NCPE) and involvement 
in the national consultation process 
regarding the creation of the 
National Manual of Guidance. 

Consultation has also been 
undertaken with other national 



bodies such as the IMPACT 
Programme, ViSOR (Violent and 
Sexual Offenders Register) 
Programme and the procurement of 
SID (Scottish Intelligence Database). 

Said Supt Disher: "Before this team 
was set up, Det Supt Matt Taylor led 
our Bichard Steering Group, which 
carried out an As Is' exercise 
throughout the MDP, to find out: 

what information was held by 
the Force 

why it was held 

how it was held (electronic or 
hard copy) 

if electronic, was it networked or 
standalone 

who owned the information 

age limit for such information 

and how often the information 
was weeded." 

This was followed by the IT 
Department conducting a similar 
exercise to find out what IT 
applications and products are being 
used by the Agency, bearing in mind 
that many stations rely on customer- 
supplied hardware and systems," said 
Mr Lansbury. 

"Not surprisingly, we found that 
the MDP holds information all over 
the place, in a variety of formats and 
storage systems," said Supt Disher. 

"Information is held in both hard 
and electronic format; some 
electronic information is on Network 
supported police applications 
(MOSS, Holmes2 and Command and 
Control), while other information is 
on un-supported databases and 
customer-supplied systems. 

"The exercise also uncovered 
that very little policy is in place to 
support record creation, review, 
retention and deletion, and that 
much of our information is currently 
held in silos. 

"This is an extremely important 
issue, as information held on 
department, station, or divisional silo 
systems cannot readily be searched 
and reviewed. 

"Neither can there be any 
consistency in the creation and 


weeding of such information. It also 
makes it extremely difficult for MDP 
to share police information across 
business areas in-Force and with 
other Forces," she added. 


Where do we go 
from here? 


Supt Disher said that the work 
already completed has put the Force 
in a much better position to 
understand the current state of the 
information it holds. 

"We can now move forward, 
towards compliance with national 
standards," she said. "Our first 
requirement will be to expand the 
project team to include 
stakeholders from across all police 
business areas in the Force. We will 
then be conducting a Gap Analysis 
of where we are now, to where we 
need to be in order to meet 
national compliance. 

"This piece of work will take place 
at the end of March and take 
approximately 12 weeks. Once we 
have completed this analysis, we will 
then be working closely with NCPE 
to formulate an action plan to lead us 
to phase one compliance, which we 
will have to achieve by March 2007," 
she said. 


Why do we need 
to do this? 


Supt Disher explained: "The benefits 
from MoPI are not just aimed at a 
corporate or business level, they can 
be realised at an operational level. 

"Most officers will recognise the 
scenario where they have spent days 
or weeks building an information 
case about an individual, only to have 
a colleague tell them that they know 
something we don't. 

"And the reason we were not 
aware of the information is because it 
was contained in a paper file 
somewhere, or on a legacy system. 
This is a particularly important point 
when we are building investigation or 
intelligence cases against particular 
individuals, or looking at public 
protection issues," she said. 

"MoPI will allow us to have a 
central oversight of our police 


information; our procedures and 
policy for creation, reviewing, 
storing and disposal will be 
standardised. 

"This in itself will benefit decision 
makers at a Strategic and Tactical 
Tasking and Coordinating Group 
level; information duplication will be 
eradicated, silo databases will 
disappear and the integrity and 
trustworthiness of our information 
will measurably improve. 

"By providing defined 
policies, procedures and 
robust information the 
officer on the ground will 
be better informed, in 
terms of: 

a one stop search 
functionality 

single consolidated results 

enhanced decision making 

the ability to create a global 
profile of any subject 

seamlessly collated 
information in a national 
format 

information drawn from 
other police authorities and 

the confidence to eliminate 
risk to you as the officer." 

Further work is being done on a 
series of check lists, which it is hoped 
officers will find useful in addition to 
the manual of guidance and codes of 
practice. 

Said Supt Disher: "Once this 
system is up and running it will be 
really good for the force. There will 
be a lot of work involved to reach 
compliance, but it is something we 
have needed for a longtime, not just 
in MDP, but in every Force." 

To find out more, look out for 
further articles in TalkThrough, or 
refer to the Business Development 
pages on the MDPGA Intranet. 
Alternatively, contact MoPI Project 
Team at MDP-HQ.BD MOPI IMPACT. 


5 


Out and about in 

Defence community pol 

By Judith Slater. Photographs by Paul Kemp 



■ Meet PC Dave Platt 
and PC Stuart Smith, the 
two Unit Beat Officers 
(UBOs) at RAF Alder grove, 
new postings for MDP in 
Northern Ireland. 

Dave arrived in June last year, 
having previously worked both in the 
Divisional Support Group at Alconbury 
and prior to that with the Operational 
Support Unit South for seven years. 
Stuart was with the MDP at HMNB 
Clyde, Faslane, for three years prior to 
that. He also served 14 years with 
Strathclyde Police. 


What does the job entail? 


"Basically," said Dave," we have been 
brought in to look after Service 
families and give them a policing 
presence which they can regard as 
their own. Like anywhere in the UK 
there are some social problems in 
what amounts to a town of almost 
4,000 people, all behind the wire. 
That in itself can cause difficulties 
because teenagers in particular do 
not like being restrained. Also, with 
some partners away in places like 
Afghanistan, Iraq and the Falklands, 
some people just don't leave the site. 
Inevitably, we do get a few problems 


with domestic violence and also 
fallings-out amongst neighbours." 

"Stuart and I initially worked 
alongside two of the RAF Community 
Police, Corporal Hamilton and 
Corporal Alexander. They have 
introduced us to the vital contacts in 
the Welfare and Youth Services. They 
also updated us on what and who were 
causing most of the ongoing problems 
and provided us with a link between 
the Service and non-Service side of it. 

If you're going to a domestic incident, 
say, you have both options available to 
you - it gives you a bit more clout." 

Corporal Alexander agrees that, 
with MDP on site their lives are made 
a lot easier. He said: "It is a big asset 
to have them here, to deal with that 
side of the community. The 
difference between shift policing and 
true community policing is the 
youngsters know you on a personal 
basis. Every unit has a few bad eggs 
and the problem is they start 
dragging the younger ones into their 
ways. The MDP lads here have 
certainly helped to stop the rot by 
showing some of the more 
impressionable youngsters a better 
route to take in life. 

"As well as being enclosed by a 
perimeter fence, there are no 
grandparents here to give family 
support. Although we do have a lot 
of amenities it doesn't give the 
youngsters the freedom that we 
probably enjoyed as kids." 


What other sources 
of help have you got? 


Explained Stuart: "We report to 
Detective Sergeant Larry Cheshire, 
SDO/SPO Northern Ireland. He is 
our Line Manager and has a vast fund 
of local knowledge. 

"We also have contact with 
nearby police stations, such as at 




Northern Ireland 

icing at RAF Aldergrove 



Crumlin, the nearest one to us. We go 
down there on the odd occasion and 
have chats about what is happening in 
the town and how it affects the lives 
of people at Aldergrove. 

"Teenage youngsters from the 
base go the local Crumlin High which 
is going to become an 'integrated 
school'; this means an allocation of 
an equal number of Catholic and 
Protestant pupils. This may have an 
impact on the families at RAF 


Leaving a heavily fortified Antrim Police Station 


Detective Sergeant Larry Cheshire 
takes a lead on criminal 
investigations within the MOD 
Estate in Northern Ireland 


Aldergrove. Dave and I are looking to 
get down there in the near future to 
chat with the teachers. 

"The Police Service of Northern 
Ireland (PSNI) have primacy over any 
crimes that happen at the Base so, 
although we deal with it, if there was 
anything major they could come in 
and take over from us. It doesn't 
generally happen but we bounce 
things off each other if there is a 
problem and we need specialist help. 


He continued: "A sign of more 
peaceful times is the resumption of 
Drink Drive Campaigns by the PSNI. 
They have a hard-hitting TV campaign 
on at the moment which is very 
bloody and graphic. During the 
Troubles, the RUC had so much on 
their plate that it was impractical to 
concentrate on traffic offences to the 
extent that they would have liked. 

Plus, if someone wasn't wearing a seat 
belt it could be a trap to lure you to 
that car on a quiet road." 
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Out and about in Northern Ireland 





uSSm as? - - 


In Memory of a Once Great Ship Building Business and provider of employment - 
Harland and Wolff. Belfast was granted City status by Queen Victoria in the late 1800s. 
The wealth generated by Victorian industry is reflected in the magnificent buildings in 
the City centre, including the City Hall, opened in 1906, built in the classical 
renaissance style, a headquarters fit for a city of such pre-eminence in the industrial 
world. Today, the City of Belfast is being regenerated after years of neglect and 
damage resulting from The Troubles.' An example of this is the Odyssey at Queen's 
Quay advertised as 'Ireland's biggest single visitor attraction. Odyssey is the Landmark 
Millennium Project for Northern Ireland with its indoor Arena, home of Belfast Giants 
ice hockey team and venue for major concerts and events.' Another is the Belfast 
Waterfront Hall, next to the River Lagan. 


TalkThrough asked what special 
training they had received before 
taking on their new role. Dave 
explained: "We spent three days 
with the PSNI at Garnerville. There 
are a few small differences in the 
law; Northern Ireland law tends to 
mirror English and Welsh law. We 
also had to go through custody 
procedures." 

Part of the Certificate in Police 
Studies included a section on 
'Northern Ireland: History and 
Politics' which runs through its 
history and the background to the 
religious, economic and social 
divisions which exist there. The 
course also covered key dates of 'The 
Troubles', culminating with the Peace 
Process, Assembly Elections and 
Decommissioning, which was 
completed by September 2005. 

Said Dave: "I do try to find out 
what's happened in the past to try to 
understand because, even though I'm 
not working directly with the local 
community, nevertheless there are 
people from Northern Ireland living 
outside but working as civilians inside 
RAF Aldergrove." 


TalkThrough asked RAF 
Aldergrove Base Commander, Group 
Captain 'Baz' North, what difference 
MDP's UBOs have made to life on 
the base. 

He said: "With 4,000 adults and 
children living behind the wire here 
at RAF Aldergrove, we needed a twin 
pronged attack to deal with social 
problems. Firstly, get something for 
them to engage with, such as the 


Chill-Inn, which was a £50,000 
investment as an area for the kids to 
hang out. The other side of the 
attack is to ensure that we had the 
stick to ensure we don't have the 
problems we had in 2004 over the 
summer holidays, which was under- 
age sex, drugs, alcohol and all the 
things you'd expect to get in a major 
town. 

"Since we've had both the 
military and Ministry of Defence 
Police, we've seen a large reduction 
in trivial activities of kids hanging 
around street corners, keying of cars 
and so on, which one gets anywhere. 
There has been a significant 
reduction between the Summer 
2004 and Summer 2005, when we 
had both the police and the facility 
for the kids." 

"We chose MDP because of the 
constabulary powers that they have, 
and we knew that they would have 
an affinity with, and understanding 
of, military life. I told Deputy Chief 
Constable David Ray that this was an 
area we wished to hand to him 
because of the capability we don't 
have under our own resource. I 
needed to go somewhere where 
there is both an understanding of the 
military way of life and also to have 
people working within that to deliver 
what we need on a large military 
base," said Group Captain North. 



TalkThrough took the opportunity to interview JL4F Aldergrove Base Commander, 
Group Captain ‘Baz’ North 





A Tour of RAF Aldergrove 
with the UBOs 


Unusual RAF Base 


The site, about 15 miles outside 
Belfast, is home to the Royal Irish 
Regiment and Army Air Force, with a 
few Navy. The RAF's DC- 10s and 
Chinook and Lynx helicopters use the 
same runway as commercial airlines 
operating out of Aldergrove Airport. 

The road running through the 
RAF Base is publicly owned, but 
closed under the Emergency 
legislation. Since Service Police do 
not have jurisdiction over any 
dependents driving over the limit or 
over the alcohol level, this is where 
MDP has the advantage. 


The SAC 


During the first six months of an RAF 
officer's time at RAF Aldergrove, 
every time they go out they report to 
the Security Advice Centre for advice 
about personal security. They then 
sign out with the date, time, name 


and place where they are going. 

Upon return to base, they then sign 
back in. 

Said Dave: "When Stuart and I 
leave in uniform, in a marked car, we 
always sign out, giving them our 
mobile number and time we expect 
to get back. It's advisable to make 
use of these safeguards. In the 1970s 
this site was mortared and the IRA 
would set up lorry traps, Young RAF 
officers sometimes got lured by local 
girls into risky situations. That was 
when the system of signing out at the 
gate was started." 



Signing out 


Prior to the community meeting 
at the Hive Community Centre, 
Welfare Officer Major (Retired) Bill 
Munday spoke to TalkThrough. 

He said: "What we have here is a 
Service community stuck seven miles 
off the end of a road with a big wire 
fence around it with controlled front 
and rear, so nobody is going 
anywhere." 

"My role here is to coordinate 
and assist with running all the welfare 
facilities here at RAF Aldergrove. We 
have an ABC Nursery for 6 month 
olds to pre-school, Jumping Jimmies 
which is a 'play and stay' group, we 
run Hobbies where you can do Judo 
or model making open to all ages, we 
have a cinema and a six-lane bowling 
alley. It is almost Butlin's but no red 
coats though!" 


The Chill-Inn 


"For the teenagers we now have the 
Chill-Inn which the kids named and 
chose the colour schemes for; they 
have ownership and look after it. 
We've put in a huge plasma screen 
and LCD television. It is difficult 
getting Youth Workers to volunteer 
and it cannot open without adult 
supervision so we are extremely 
fortunate in currently having Claire 
Parish. 

"The MDP officers have come 
here this morning to attend our 
community meeting, held once every 
three months, to hear what the main 
issues and concerns are. 

"On a daily basis, families come to 
me first, as the Welfare Officer, to 
complain about an issue, be it noisy 
neighbours, dogs barking, someone 
has abandoned their bike in their 
front garden, or reporting domestic 
issues. My duty of care is to evaluate 
what the complaint is and what 
action to take. Sometimes I go to the 
Social Services but if it is a criminal 
matter I'll take it up with Dave or 
Stuart. Not only do they have 
constabulary powers but they are two 
smart lads - they're big, and the 
uniform helps. 

"They have interaction with the 
youths and parents on the Station 
and familiarity does help greatly. 

They are not RAF or Army and 

CONTINUED . . . 
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DRINKING & DRIVING 
WRECKS UVES 


NEVER EVER 
DRINK & DRIVE 


L to R: Corporal Hamilton RAF Police, 
PC Stuart Smith MDP UBO, Chief Supt 
Steve Walker MDP Div Commander, 
ACC Gerry McAuley MDP and 
PC Dave Platt MDP UBO at the wheel 


(Photograph courtesy of RAF) 


Out and about in Northern Ireland 


although they have only been here a 
short time, since last summer, I know 
that the police reports have reduced 
dramatically." 


Safety Programmes 


Bill continued: "The two MDP 
officers have been involved in Youth 
Club awareness programmes, Road 
Safety in the ABC Nursery setting up 
traffic lights and doing the policing 
bits, it's good to catch them young. 
For the adults they ran in December, 
in conjunction with the RAF Police, a 
Drink Drive Campaign, a Road Safety 
Event culminating in an intense week 
of activity over National Road Safety 
Week. They also ran a Christmas 
Crime Reduction with the invitation 
for children to 'write your name on 
your new toy, in a special magic pen 
that can only be seen with a special 
magic light'. With the Be Safe and 
Seen campaign, PC Platt and PC 
Smith urged parents to kit their kids 
in reflective armbands and stickers on 
jackets and lights on bicycles." 

Squadron Leader Richard Coldbold, 
Personnel Management, then arrived 
for the meeting and gave this 
comment: "We are very impressed with 
theMDPUBOs. Before they came we 
were quite limited in how we could 
deal with some of the dependents, 
particularly the teenagers. I have been 
very grateful on several occasions when 
we had some very difficult situations to 
solve and they have really come in and 
squared it away for us." 


What about the youngsters who 
use the Chill-Inn - what is their 
verdict? After a bit of giggling, one 
teenage girl braved the tape recorder 
and gave her opinion of PC Dave 
Platt: "He's funny because he's not 
like any other policeman. He's not 
what you think policemen are. Dave's 
friendly. They're both good to know." 

Another added: "Stuart is quieter. 
You have proper conversations. He 
doesn't mess around." When asked if 
they would go to them if they ever 
needed help, several gave a positive 
response. 

TalkThrough also took the 
opportunity to meet a Service family 
in their home and asked how they 
viewed the input of the Unit Beat 
Officers on their patch. 

The father saw it this way: "I think 
it's a positive thing. I was pleased 
when they came. MOD Police have 
greater jurisdiction than the RAF 


Police. There are issues that need to 
be addressed and which had 
previously been done by inviting 
PSNI in. But the MDP are more our 
own people. You actually see the two 
MDP Officers around and, because 
they are different, people sit up and 
take notice." 

The teenage lad added: "They are 
good guys to talk to. I went to them 
once because my friend was involved in 
a fight and someone got badly hurt but 
it later turned out they weren't 
seriously injured. Even so, I did hesitate 
but did eventually ask them for help." 


One last word from 
the UBOs 


Stuart and Dave are aware that their 
experiences and achievements will be 
used as a 'footprint' for community 
policing at future bases. "We hope," 
said Dave, "this means the Station 
Commander is pleased with what 
we've been doing." 





Official opening of RAF Aldergrove UBO Office 


On December 5, 2005 the new 
joint MDP UBO/RAF Police office 
at RAF Aldergrove in Northern 
Ireland was officially opened. 

The opening ceremony was 
performed by the MDP North Eastern 
Divisional Commander, Chief 
Superintendent Stephen Walker and the 
RAF Station Commander Group Captain 
Barry North. 

Commenting on the establishment 
of the office. Group Captain North 
expressed his delight at the presence of 
MDP officers on the Station and praised 
the complement for their good work in 
the short time since their arrival. 

He hailed the project as a fine 
example of joint policing and declared 
that the MDP presence had already had a 
significant impact in improving the 
quality of life of all residents on the 
station. 

Noting that this development 
signalled the re-establishment of 
uniformed MDP officers in Northern 
Ireland - the first since 1997 - Chief Supt 
Walker said that MDP were encouraged 
by the progressive approach of the RAF 
to joint policing of RAF bases. 


He also praised the dedication and 
initiative shown by the UBOs since their 
appointment and expressed his 
confidence for the future. 

He highlighted the role of the UBOs 
in their prompt response and subsequent 
assistance to CID in the investigation of a 
number of arson attacks at the ABC 
Children's Nursery on the base. 

As a result, one person has been 
arrested and is currently being dealt with 
through the criminal justice system. 


The opening was also attended by 
Chief Superintendent Bill Woodside, 
Commander of the local Antrim PSNI 
District Command Unit. Chief Supt 
Walker expressed his gratitude to him 
and his team for the support and 
encouragement given to the MDP 
initiative at RAF Aldergrove. 

He noted that already strong bonds 
had been established between the UBOs 
and the local PSNI Community Policing 
team and a number of joint initiatives 
had been undertaken. 



Group Captain Barry North (Station Commander) cuts the tape, assisted by 
Chief Supt Stephen Walker (MDP NE Divisional Commander) 


Commended for 
actions in Kosovo 



PC Paul Edden discusses his experiences in Kosovo 
with CCMDP Steve Love. Photograph: Neil Parry 


MOD Police Constable Paul 
Edden has been congratulated 
by chief officers from both the 
United Kingdom and Kosovo 
for his work in the Balkan state. 

He was amongst 18 police officers 
who were presented by Chief Constable 
Steve Love with Certificates of 
Recognition "for outstanding police 
work in the service of the UN Police in 
Kosovo". 

Paul has just returned from a 12- 
month tour of duty on secondment in 
the town of Pec as head of a Regional 
Operational Support Unit made up of 82 
Kosovan police officers. 

Among the many incidents he dealt 
with in that time were drive-by shootings, 
murders, arms smuggling and public 
order problems. 


But he has received 
most recognition for his 
level-headed management 
and response to a 
suspected land mine 
explosion which killed 
three young boys and 
seriously injured two more. 

The youngsters, all 
brothers aged 10 to 14, had 
discovered the device at 
the bottom of their garden 
in the village of Gremnike, 
an area used as a wartime 
military tank enclosure. 

On the morning of 
Sunday July 10, Paul had been 
carrying out Strategic Weapon And 
Tactical training with his unit when they 
were called to reports of a bomb 
explosion. 


When he arrived he soon realised 
that the children involved were all the 
sons of one of the police sergeants in his 
team who was on a day off. 

CONTINUED . . . 
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Commended for actions in Kosovo 


"A large number of family had 
already gathered and they were all very 
distressed," said Paul. "We found five 
children had been caught in the blast 
and unfortunately one of them was 
already dead. 

"I took control at the scene 
and immediately arranged to 
convey the boys to accident and 
emergency at the local hospital, 
which we did in a number of 
police cars. 

"I carried out resuscitation on one of 
the children and carried him into the 
hospital but unfortunately he was 
declared dead on arrival. 

"The next step at the hospital was to 
call for German military assistance and 
they sent two helicopters with doctors 
and paramedics. 

"They arrived within 30 minutes and 
took the surviving three children to 
Pristina hospital which has a specialist 
unit for bomb injuries." 

There was more bad news as Paul 
then heard that a third child had died. 


"I went through several sleepless 
nights wondering how I could help the 
sergeant and his family as I am a father 
of three myself," he said. 

"At the time of the incident my 
training just took over. We went into 
action and we dealt with it. We worked 
in a calm and professional manner, as we 
had been taught, and it's not until 
afterwards that it sinks in. 

"When it is children involved in a 
situation like this it's pretty awful and 
everyone was absolutely devastated by 
what happened. 

"But I was able to provide transport 
for the family to visit the surviving two 
children, aged 10 and 12, as they couldn't 
get to the hospital by themselves. 

"I then organised a collection 
amongst the UN staff to raise 
funds to help the recovery of the 
two surviving boys who had 
suffered facial injuries and 
shrapnel wounds. We raised 3,000 
Euros to assist with their 
recuperation and they are now 
back home with their family." 


Although work continues in Kosovo 
to remove unexploded munitions, they 
are a constant hazard for anyone living 
in the country, especially children. 

Paul said: "They receive education at 
school and from their parents about 
unexploded ordnance and they are told 
not to touch it. But the difficulty is in 
impressing on young boys how serious 
the danger is and this tragedy shows 
how easily a child's natural curiosity can 
lead to disaster in this type of 
environment." 

As well as receiving 
acknowledgement from MDP Chief 
Constable Steve Love for his brave 
efforts in Kosovo, Paul has also been 
sent a letter of appreciation from the 
regional head of the Kosovo Police 
Service. 

But he said the best reward was a 
surprise visit from the Kosovan police 
sergeant and his family at his leaving 
party. 

Paul said: "They came to thank me 
for all my assistance which was a total 
surprise and really nice. I was in tears to 
be honest." 


Commendations 



INSPR JOHN PRITCHARD, of HMNB 
Devonport, is pictured receiving a commendation 
from Director of Operational Support ACC John 
Bligh. Inspr Pritchard is commended for the 
outstanding enthusiasm, efforts and contribution he 
made as Project Manager for the refurbishing of the 
Marine Unit complex at HMNB Devonport. 



DET CON TONY HEARSON is pictured 
receiving a Chief Constable's Commendation, for 
his high degree of dedication and professionalism 
in the management and accountability of exhibits 
during a lengthy and complex inquiry which 
resulted in two people being convicted at Crown 
Court. The case concerned the theft of military 
vehicle parts from ABRO Donington. DC Hearson, 
right, is pictured with CCMDP Steve Love. 


Operation Bolthole 7 
at RAF Fairford 



■ While RAF Fairford has no 
permanently assigned aircraft its mission 
is to maintain the combat ready location 
and be ready to receive and support 
operational units at any time. 

Recently RAF Fairford played host to aircraft and 
personnel from RAF Brize Norton whilst their runway 
was being resurfaced. Some 25 large aircraft, including 
Tri-Stars, VCIOs and C17 Globemasters were 
maintained, refuelled and flown in and out from 
Fairford. 

In addition there were around 350 ground crew per 
shift on station keeping Brize Norton's mission 
operating on a continuous 24/7 pattern. The military 
passenger facilities at RAF Brize Norton continued to be 
used during the period, the only difference being that 
passengers endured a longer drive out to the aircraft. 

RAF Brize Norton's operational mission is to 
support operations around the world and in particular 
Afghanistan and Iraq, as well as the continual relief 
work for Hurricane Katrina. 

MDP Fairford played a pivotal role in the planning 
of the operation contributing to the security and 
policing aspects both internally and externally, and has 
built up a good working relationship with the Brize 
Norton RAF Police. 


The primary objectives of the MDP support to the 
operation were to provide armed protection to key RAF 
and any visiting USAF assets, respond to and investigate 
any crime and prevent any disruption to flying 
operations. 

The Brize Norton and Fairford operations 
integrated very well and from the policing perspective, 
with few problems. A joint approach was adopted 
between MDP and RAF Police and close liaison 
maintained at all times. 

The increased activity attracted many more visitors 
to the area and whilst they were all genuine aircraft 
enthusiasts, the current security climate required that 
they were all spoken with to establish their intentions. 

MDP Fairford has built up a good relationship with 
aircraft enthusiasts by facilitating their hobby whenever 
and wherever possible and this has had the considerable 
benefit of encouraging the enthusiasts to report any 
unusual activity. 

Overall, Operation Bolthole was a great success 
and demonstrated the success of a multi-agency 
approach. The degree of co-operation at the top level 
between USAF and the RAF was excellent and this 
approach continued to great effect down to ground 
level, with the working relationship between MDP 
and RAF Police officers. 
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Sudan Mission update 

- part 2 of our special report 

Report from Ch Inspr Brian Johnson 

The UK's Defence Vision is: "Defending the United Kingdom and 
its interests; strengthening international peace and stability." 

In the last issue of 
TalkThrough (November/ 
December 2005) we reported on 
the MDP’s spearhead mission to 
Sudan to look at setting up a new 
European Union Police Mission 
to the troubled African country. 

MDP officers Chief Inspector Brian 
Johnson and Inspector Dave Clements were 
soon in the thick of it, as the following edited 
extracts from one of Brian's early reports 
conveys. 

An armoured vehicle used to patrol the civil war zone 
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When the conflict in Darfur 
started, it was characterized by 
armed conflict between the parties to the 
conflict. However, a pattern emerged 
where systematic and unlawful attacks were 
committed on the civilian population in 
their villages. 

These attacks on villages were 
attributed to armed Arab militias, or 
janjweed, who attacked, looted and burned 
down villages on an unprecedented scale. 
Despite the efforts of African Union 
Mission in Sudan (AMIS) military observers 
and increased commitment by the 
Government of Sudan to provide security 
for the people of Darfur, there are still 
reported cases of attacks on the villages of 
innocent civilians. 

Attack on Tama village 

On October 23, 2005 a large number of 
armed militia attacked a village called Tama. 
I accompanied the investigating team to 
the village during the investigation, which 
found that between 500 and 1000 heavily 
armed Arab militia had attacked for three 
hours on camel and horseback. Some of 
the attackers were said to be wearing green 
military uniform, while others wore civilian 
clothes with grey masks covering their 
faces. 

The attackers surrounded the village 
and shot at the fleeing villagers indiscrim- 
inately. The attackers used the butt of their 
rifles to hit villagers and whips to beat 
them, pursuing them into the fields. 

One villager said that he was in the 
Mosque for morning prayers when he 
heard the sounds of people attacking the 
village. Another said that, on the day of the 
attack, she ran from Tama West into the 
farms, carrying her baby in her arms. She 
said that the janjaweed followed her and 
one of them ran over her with his horse, 
causing her to drop her baby. Then they 
began to beat her with a whip and the top, 
made of iron, struck the baby. She escaped 
to Amakisara where she noticed a swelling 
on the baby's chest. On 5th November her 
27-day-old baby died. 

The attack on Tama village was a 
deliberate attack on innocent and 
defenceless civilians and thereby 
constitutes a violation of international 
humanitarian law and human rights law. 
Between 950 and 1,500 were displaced to 
Amakisara, 13km from Tama village. It is 
estimated that 37 people were killed and 
30 wounded. 

The Government of Sudan (GoS) Police 
arrested three people. The Governor, or 
Wali, of South Darfur established a Security 
Committee, comprised of GoS Police, 
National Security Intelligence Service and 
the Attorney General's (Prosecutor) office 
to investigate the attack. 


In early November, a convoy of 18 
heavily armed GoS police vehicles moved 
towards Tama. Lt Col Muhammed 
Suleiman Soloman, GoS Security Police, 
stated that the GoS police had called in a 
special unit of police officers from 
Khartoum in order to remove the nomads 
from the area in order to ensure that the 
residents of Tama could return to their 
village in peace. 

However, two days later, the 
investigating team found a number of huts 
burning in Tama and camels grazing inside 
the farms. 

Aid 

World Vision distributed food and non- 
food items, such as cooking pots on 
October 30. Also, the Wali of South 
Darfur visited Amakisara on November 5 
and donated 12 bags of sugar, eight 
containers with cooking oil and 250,000 
Sudanese Dinars to the Sheikhs to 
distribute to the Tama villagers. The AMIS 
team requested the World Food 
Programme to assist the villagers. WFP 
gave AMIS over 100 metal cans for storage 
of cooking oil or water. 

The surviving Tama villagers 
repeatedly stated they wished to return to 
the village in order to harvest their crops. 
GoS police provided trucks and 
accompanied the AMIS investigating team 
to Amakisara and Tama. AMIS provided 
50 sacks and the World Food Programme 
100 sacks, used by villagers to store the 
harvested crops. However, upon arrival at 
Tama, for two days villagers were only 
interested in recovering their personal 
items from their looted huts to take back 
to Amakisara. 

For seven days, from November 7, the 
AMIS protection force escorted these 
villagers to Tama to harvest their remaining 
crops. GoS police at Amakisara were 
committed to provide security in Tama East 
and West. AMIS Civilian Police monitored 
GoS Police in Tama. 

Humanitarian Aid Needed 

Given that the villagers show no 
intention to return to the village, and the 
destruction of some of the farms means 
insufficient crops harvested, the 
humanitarian agencies will need to 
provide humanitarian assistance to the 
population in order to supplement the 
food rations which will be less than 
expected. Also, non-food items such as 
cooking pots, jeri cans, mosquito nets 
are needed. 

It is hoped that the proximity of the 
Amakisara police post to Amakisara village 
may act as a deterrent to armed militia and 
prevent further violations of the ^ ^ 
rights of the Tama villagers. 


The Official Line 

Back at Wethersfield Headquarters, Jim 
Gillen, Chief Inspector of the International 
Policing and Secondments Office, had this 
to say to TalkThrough when asked if MDP 
would have an involvement in Sudan. 

"The Defence Secretary, the Foreign 
Secretary and the Home Secretary have 
recently come together to stress the 
importance of International Policing within 
each of their portfolios. MDP officers 
serving abroad not only contribute to the 
FCO objectives of providing assistance to 
other countries, but they actively help to 
prevent crime at source - stopping it from 
reaching the streets of the UK. However, 
equally importantly from an MOD 
perspective, they free up our armed service 
from policing tasks, allowing them to get 
on with their core roles. 

"In the past, we have concentrated on 
"Post Conflict Reconstruction" - that is 
helping to "normalise" countries such as 
Kosovo or Iraq after a period of conflict. In 
Sudan, we are taking a much more 
proactive approach - attempting to resolve 
problems and build capability, in an 
attempt to prevent our armed forces being 
deployed at a later stage. 

"Although as we go to press I am 
awaiting the results of the European 
Unions' assessment of the effectiveness of 
this new and challenging mission, the 
anecdotal evidence I have been receiving 
from both of our officers in Sudan makes 
me believe that we are making, and will 
continue to make, a valuable contribution 
to the future stability of the region." 

2nd PUS Ian Andrews 
had this to say about 
MDP's overseas missions 

"I have recently 
returned from 
accompanying 
the Chief 
Constable on 
a trip to visit 
MDP officers 
serving in Iraq. 

There, I 

witnessed first hand how our officers 
contribute to strengthening 
international peace and stability in 
some of the world's most difficult 
areas. MDP officers assisting to build 
capacity and capability within the 
Sudanese police contributes to both 
the MDP and the MOD vision of 
being a force for good in the world" 
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Kitted out an 

Fitting the Bill are from L to R: Police Sergeant Glyn Wilson (Kosovo), 

PC Jim Moore (Iraq) and Sergeant Ian Cameron (Pitcairn) 



■ How do you know what 
to take with you on an 
overseas policing mission? 
Will it be extremely hot or 
cold, what local wildlife 
or insect life will be 
encountered? Don’t worry. 
All the slog has been done 
for you. The answer is 
simple: ask the experts in 
International Policing at 
Wethersfield, Sergeant 
Glyn Wilson and Mrs 
Susan Hanslip, Logistics 
Support/ Stores. 


Background 


As Sergeant Glyn Wilson explained: "Chief 
Inspector Jim Gillen and Chief Inspector 
Cliff Sharpe, Deputy Head of Operations 
within the IPCPT, ACC Robert Chidley and 
myself were involved in the discussions with 
the Foreign and Commonwealth Office. 
They were looking for a replacement 
supplier of kit for International Police 
officers and the discussions focussed on 
what they wanted to achieve and whether 
MDP wanted to take it on. 

"With us being awarded the 
contract, and with the freedom to make 
changes as we see fit, the result has been 
the best deal for all British Police officers 
going overseas. As MDP officers total 
between a third and a quarter of all 
police officers sent overseas, this means 
we can directly influence the well-being 
of our own team too." 

Glyn was handed the hefty task of 
overseeing the entire project from start to 
finish. This included preparing plans for 
the new store and setting them in place, 
visiting exhibitions and writing a 
comprehensive report on 'International 
Policing Clothing and Equipment Review". 


"We had our work cut out for us," admits 
Sue Hanslip, "once the first orders 
starting coming in. Thanks to help from 
Malcolm Ashbury and Anne Webb of 
Aramark, with her practical fund of 
information on how best to issue 
uniform, we turned around chaos into 
order in time for our first 'customers'." 

She added: "We mistrust the old 
system of people measuring themselves 


and sending in an order. For this system 
to work, we insist they come in and 
actually try the clothes on. That is the 
only way you can ensure that the fit is 
right and when they get to theatre 
overseas their kit fits. 

"With 95 per cent of officers 
deployed to overseas missions coming to 
MDP HQ, for Pre-Deployment Training, 
it means we have virtually a captive 
audience. It is just so much simpler for 
them to be kitted here at Wethersfield." 

Sergeant Wilson said savings had been 
achieved - although this had not been the 
point of the exercise - by cutting out the 
'middle-man'. He said: "There used to be 


fees involved for simple tasks like taking a 
shirt out of a packet, supplied by another 
party, and applying badging. All that has 
now gone." 

Glyn discovered in his research that 
one of the biggest wastes was in fact 
badging garments, particularly jackets 
and shirts. In the past, a minimum 
order of, say, 1000 shirts would have all 
been badged up for one mission and, if 
that mission stopped, stores were then 
left with masses of unuseable shirts. 
Likewise with sizes, bulk orders of a 
very large, or small, size with a 
particular badge meant very few would 
actually be issued. 



Good testimonials 


Speedy Response 


Re-use of Certain Items 


d ready to go 


By Judith Slater 
Photograph by Paul Kemp 


"We do this by getting every officer 
to sign against the list of items they've 
received from us, including the note at 
the bottom: To be returned at end of 
mission.' We tell them the kit is ours. 


"This means that if an officer has a 
break in mission, or transfers to another 
mission, he doesn't automatically get 
issued with duplicate kit. Of course, 
certain items would have to be changed 
and some may be time-expired. 

"For bullet proof items, such as 
helmets and body armour, these are 
returned to us at end of mission. We 
send them back to the manufacturer who 
then strips and tests it. If fine, they are re- 
sprayed and re-lined ready for being issued 
again. Savings are £100 on each helmet." 

The same applies to body armour. 

A refurbished set represents a saving of 
£700. Adds Glyn: "Of course, as with 
anything, you can only do this for a finite 
number of times before the plates 
become dated; I'd expect a maximum life 
span of five years on these items." 


Glyn and his team encourage feed-back. 

An initial survey of officers overseas got a 
50 per cent response and this has helped in 
the formulation of a list of basic uniform 
plus 'duty of care' items. Some good 
testimonials were received from Iraq, 
Kosovo and Jordan about the quality of the 
items and about International Policing at 
MDP being more reactive to their needs. 

"For instance," explains Glyn even 
something that may seem quite trivial, 
such as head attire for the winter of 
Kosovo, can make a lot of difference to 
someone out in freezing temperatures. 
Because of our flexibility, no middle man, 
and looking for improvements, from the 
first idea of a woolly pull-on hat to 
production of the first sample took less 
than a month. 


"At the more serious end of the scale, 
we received a comment from Iraq about 
body armour being very heavy, large, hot 
and clumsy to wear. This is because it 
was designed to meet the threat. So, we 
arranged for a supplier to cut down the 
body armour to plates and a vest. We are 
again moving on from this to redesign it 
further to provide a little more neck and 
groin protection. We received that initial 
comment in the morning and by mid-day 
that same day we'd already spoken to the 
supplier about this re-design. Under the 
old system, it wouldn't have happened so 
quickly, if at all. This is due in part to the 
F&C Office giving us the power, where 
there is a good case, to change things." 


"Doesn't it make sense to re-use certain 
expensive items of kit?" asks Susan 
Hanslip. 


sufficient were on order to make it 
worth their while producing; this could 
take months. 


"So, in every size, we keep stock over 
and above our estimates, to supply both 
male and female officers for each 
overseas theatre. Just think, for every 
waist size in trousers, say, you've got four 
leg lengths; and the scale of issue is three 
pairs of trousers per officer. The same 
goes for jackets. 


To get over this problem was quite 
simple, use interchangeable badging. 
Said Glyn: "It's not rocket science, but 
the idea is well worth pinching. The 
badges cost approximately £10 each 
whereas a new jacket is £150 so it is 
obviously going to be much cheaper to 
change the badge if someone changes 
mission. 


"We can respond immediately to 
anyone needing additional items, by 
keeping additional stock. For instance, 
in the past, if an order for one coat 
went to the supplier, it would be put on 
the bottom of the order pile until 
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The latest addition 
to an MDP officer's 
armoury is the PAVA 
incapacitant spray 



MDP professionali 
Chief Constable 



In December Roger Baker, 
Chief Constable of Essex 
Police, paid a visit to 
Wethersfield to meet his 
opposite number Steve Love 
Before leaving he spoke 
to TalkThrough. 


Most Forces coming across 
MDP for the first time agree 
that they are more impressed 
than they expected to be. Did 
you have the same experience? 

Those who have worked with MDP are 
impressed by the professionalism of 
the Force. Many of course form a view 
on the basis of what they read, 
because they have not had occasion to 
come into contact. But visiting 
Wethersfield, I have been struck by 
how much of your working 
environment is totally recognisable to 
me, coming from a Home Office Force. 
Most of the environments I discussed 
with the Chief Constable today are 
common to us both. Fundamentally 


we are doing what we each do, in the 
same way. I was struck too by the 
training facilities here. The Training 
Centre is first class. When I was shown 
around, it seemed to have an excellent 
feel about it. Training, you know, is 
not just about the inputs - it's also 
about the sharing of experiences with 
other officers. That contact adds so 
much to the value officers derive from 
courses. You never stop learning so it's 
not just about the training you get 
when you start. 

This was my first visit to MDP. I'm 
looking forward to my second, 
because this Force is good at what it 
does and I'm sure there are ways we 
can work together or find 
commonality should we need to. 


The current political debate 
about restructuring the Home 
Office Forces doesn’t affect 
MDP. But how do you view the 
call for new arrangements? 

There are some important issues to be 
debated here. On the one hand, we've 
accomplished so much in terms of 
local policing that we really must hang 
on to what we've achieved. I'm a great 
fan of local policing. I would die in a 
ditch for it. On the other hand, bigger 
police forces covering bigger regions 
will bring benefits. But we need to 
ensure we don't lose the key drivers of 
successful local policing. 

Strategic forces will make us think 
about duplications and whether we 




impresses visiting 

Roger Baker was talking to Patrick Nealon. Photo: Neil Parry 


need them. If the circumstances of 
society today mean we have to do 
business differently then we must 
adapt to that, clearly. The test is: 
will a particular change improve 
what we do? What I would stress is 
that we don't lose sight of the basics. 
Police forces are a protective service 
in a very direct sense. Some issues 
like organised crime and counter 
terrorism are better dealt with by a 
focus on larger, more co-operative 
resources, but it must not be at the 
cost of good local policing. We need 
both. The success we enjoy at local 
level is because officers feel a strong 
allegiance to their neighbourhood. 
The support of the public will 
depend on how protected they feel 
at each level. If they feel good about 
the arrangements, you've cracked it. 
There's a real danger that we'll 
overcomplicate policing, and a 
danger that we'll regard local 
policing as the cheap end of the 
business, when in fact our greatest 
resonance with the public is at that 
level. 

You talk of “over-complicating” 
policing. Would you class the 
National Intelligence Model (the 
NIM) as one of the more 
complicated innovations of 
recent years? 

I fully support the principles behind 
the NIM. But it's a new way of using 
resources, not a new way of policing. 
It's about prioritisation - it's not 
rocket science. In presenting it to our 
cops we need to keep the basics in 
focus and not over-analyse. The real 
beauty of the NIM is that you can see 
patterns emerging, so we are quicker 
off the mark. We don't disrupt 
criminals quickly enough, and we 
need to. We need to strike some fear 
into their bellies that we will interfere 
all the time, that the prospect of 
being caught is always at the front of 
their minds. 


In terms of complicating things, I 
also think we spend too much time 
worrying about health and safety 
issues. We need to be more balanced 
in our approach here, instead of 
coming across as a body of men and 
women who have a protective role 
but whose first thought is always 
their own protection. That's a 
perception we need to change. 

Your no-nonsense style has been 
much reported in the local and 
national media. What factors 
do you emphasise in your 
approach? 

I emphasise the importance of direct 
human contact between the police 
and the public. If we get that right, 
we are on the way to getting it all 
right. Can the public reach my 
officers on the phone? How easy is it 
to speak to a police officer, not an 
answerphone? Can they speak to an 
officer face to face? Physical presence 
is the highest form of reassurance. So 
we have to turn up at everything if we 
possibly can. All police forces are 
going to need a lot more people to 
provide the level of visibility and 
reassurance that the public are 
increasingly demanding. 

In Essex, we've doubled our arrest 
rates. This is what I mean by greater 
disruption of crime. The quicker you 
reduce the number of crisis situations 
by making arrests, the quicker you 
reduce crime. We've cut down the 
number of divisions we operate, so that 
officers can be redeployed. That move 
put 200 more cops on the ground. 

But more officers on the beat is 
not enough. They've got to be 
effective in dealing with modern 
conditions. The friendly Dixon of 
Dock Green figure is all very well but 
in Essex I want Dixon with attitude. 
My officers are pro-active and 
disruptive of anti-social behaviour, 
not reactive and endlessly patient 


with those whose behaviour on the 
streets frightens people. On Fridays 
and Saturdays, we are determined to 
ensure that there is no fear on the 
streets of Essex. The message is: if 
you are going to spoil people's lives, 
expect Essex Police to be in your face. 

What is your view of 
Community Support Officers 
and the whole thrust of the 
move to bring more non-police 
support into forces? 

We aim to have 600 CSOs by 2008. 
We have 210 at present. There's no 
doubt they are hugely liked by the 
public, and I have to say that they 
have become embedded in our 
organisation very quickly indeed. 

Cops like them, the public like them 
- so we must be on to a winner. We 
have sworn officers, we have special 
constables, now we have CSOs - 
they're another part of the family. To 
capitalise on their success, we depend 
on future funding being maintained. 

A final question. The Met 
Commissioner Sir Ian Blair 
has called for a public debate on 
the sort of policing we want in 
this country. Do you think it’s 
the time for that debate? 

I'm not convinced that it is the right 
time. I accept of course that the 
policing of a large capital city is 
different to what the rest of us do. 

It's highly complex. But in most parts 
of the country, the public's 
expectation of their police is not 
complex. Their view is simple. In 
fact, they expect amazingly little from 
us, but they do expect us to show 
leadership and to get on with it. Time 
is an issue here. We can't afford to 
philosophise and over-analyse, or 
we'll lose public sympathy. I'm clear 
what my job is and what the public in 
Essex expect of me. And I'm 
delivering it. 


MDP expertise sought 
by National Centre for 
Policing Excellence 


■ The expertise to be found within MDP, especially in the 
field of mobilising personnel and equipment for overseas 
duties, has attracted interest from the National Centre for 
Policing Excellence. 


NCPE's Head of Uniform Operational 
Support Team, Chief Inspr Mike Homden, 
accompanied by PC James McAlister, 
recently visited Director of Operational 
Support, Assistant Chief Constable John 
Bligh to tap into this expertise. 

Chief Inspr Homden explained: "We 
have had a relationship with MDP for a 
longtime, particularly because of the 
uniqueness of its role operating across 
the whole of the UK. 

"The type of resources that you utilise 
and your experience of inter-operating 
with other UK Forces, is an example of 
good practice for a project I have been 
given, which is leading the first ever 
Police National Mobilisation Plan. 

"Under this plan, we will be 
developing a standard procedure and 
operational practices for mobilising police 
resources, specialists etc, regionally, 
nationally and pan nationally. 

"One of the things we are talking 
about to Mr Bligh is your experience of 
mobilising internationally, because the 
Home Office and ACPO International are 
keen for me to identify a common way of 
mobilising those assets." 

/ ' 


What is NCPE? 


\ / 

NCPE is a sub-organisation of CENTREX 
- the Central Police Training and 
Development Authority - and was set up 
in 2003 to develop Service doctrine. 

It has the task of identifying good 
practice and establishing national policy 
for key policing areas, including: 

■ Regulations 

■ Codes 

■ Practice Advice and Guidance 


Chief Inspr Homden explained: "I and 
my team look after arguably some of the 
largest issues of the Service. 

"Firearms - standardisation, practice, 
advice, guidance, not just the operational 
stuff, but in terms of national standards. 

"Public Order - there is a huge drop- 
down menu of issues around Public Order. 

"One of the things we are working on 
at the moment is the Advanced Public 
Order Commanders' Course - a review of 
command level training. 

"We have standard Evidence Gatherer 
training now being looked at and we also 
have courses such as Forward Intelligence 
Team training, so we are standardising all 
those practices to quite a specialised degree. 

"Most of this training will be licensed 
to various delivery units - what used to 
be called regional centres - but it could 
be any Force. You, the MDP, could decide, 
because you have got so many organised 
events, to put on an Organised Events 
Course and others could participate in 
that to a national standard. 

"It will all be managed overall to 
national standards by Centrex, or 
whatever organisation replaces it, to 
support the proposed National Policing 
Improvement Agency." 


Mobilising for 
international duties 


Chief Inspr Homden's team is currently 
providing support for logistics for this 
summer's World Cup in Germany, 
sending 80 police officers there to 
operate with local powers - the first time 
this has been done. 

"A lot of our experience is around 
mobilising assets around Europe and 
internationally and providing that kind of 
infrastructure and logistical support," he 


said. "Probably similar to MDP, we run 
the whole support network. Recently, we 
have done an armed close protection 
operation in Brussels, where we took cops 
from all over the UK in support of the 
European Presidency." 

For Disaster Management NCPE 
works with the ACPO lead on emergency 
procedures and Chief Inspr Homden's 
team provides specialised or bespoke 
training, for example in body recovery, 
identification and temporary mortuary 
arrangements. 

"I am also the national co-ordinator 
for something called the Major Disaster 
Advisory Team, which provides specialists 
to give advice and guidance on 
procedures and techniques at the scenes 
of major multiple accidents or disasters," 
said Chief Inspr Homden. 

"These are the main fields, but we 
also have responsibility for ensuring 
things like CBRN, police search, 
community tensions, community disorder. 
We wrote the national guide to policing 
community disorder, as we did the 
national public order tactics manual, for 
which we are also responsible. 

"We are currently undertaking a 
revision of the police use of firearms 
manual and we are developing tactics for 
the use of firearms within public disorder 
- to achieve an integrated response. 

"I am also responsible for the National 
Debriefing Centre, which is currently 
debriefing G8 and provides workshops, 
reviews, some of it called 'pre-mortems' - 
looking at a plan before it is delivered, 
quality assuring it, reviewing it etc - and 
also putting together strategic analysis of 
what worked. 

"Mr Bligh represents the Service on a 
variety of ACPO groups and is familiar 
with our work. If we go to individual 
Forces we will get individual views, 
whereas MDP is used to operating across 
a variety of circumstances, which makes 
its experience somewhat unique and of 
much more value." 



Conference looks at ss 
future direction of CID 



■ Chief Constable Steve 
Love was among the keynote 
speakers at this year’s MDP 
National CID Conference. 

Mr Love was addressing the 
conference for the first time 
as more than 100 MDP 
detectives and support staff 
from the force’s five divisions 
and its Wethersfield head- 
quarters came together for 
the three day event. 

The conference provides one of the 
few opportunities for CID officers from 
across the country to swap best practice 
and debate the latest developments in 
legislation and investigative techniques. 

Mr Love took the opportunity to 
reflect on his first eight months in charge 
of the MDP and to outline his thoughts 
on the future direction of the MOD 
Police and Guarding Agency as a whole. 


He said: "I have been in the job for 
eight months and I have spent that time 
looking at the Agency and the Force. I 
have focussed on meeting as many 
customers and stakeholders as I can. 

"Nothing I have seen has changed my 
initial assessment of the Agency's 
priorities and that there is no need for 
any change in its direction. 

"There is a great sense of expectation 
about the direction the Agency is going in 
- more so than in any of my previous 
jobs. And there is a serious aspiration to 
do as much policing as possible. But it is 
the MOD which funds us and it is 
appropriate we do the MOD'S business. It 
spends money on us to ensure some 
things won't happen. Dealing with critical 
risks is part of the reason we exist, and we 
are dedicated to ensuring these things 
must not happen on our watch." 

Mr Love said the MOD Police must 
also take into account the various lessons 
learnt from inquiries into policing 
procedures and investigations such as 
Bichard and Lawrence. 

"There are areas which we need to 
fine tune. We need to look at our match 
fitness and make sure the Agency does 
exactly what it says on the tin. 

"By working hand in hand with 
service police and the MOD fraud 
unit we are saving the MOD 
millions of pounds from defence 
crime. We need to show the MOD 
that we are giving them good value. 


"We are in the business of preventing 
crime, investigating crime and recovering 
stolen assets. To do this we must continue 
to give all our customers one professional 
and integrated service through MOD 
Guards and Police working together - a 
two badges but one service ethos. 

"We must provide a centre of 
expertise in areas ranging from policing 
support to post conflict reconstruction. 
And we must provide a fair, open, 
business-like, creative and self-disciplined 
fit for purpose culture, which makes sure 
our customers feel like customers. 

"We must also be on the front foot in 
identifying serious criminal threats to the 
MOD. This requires us to share 
information and intelligence with the 
Service police and our fraud colleagues. It 
will require more joint working and it is in 
our interest to work with others." 

A large section of the conference was 
also given over to workshops aimed at 
assessing ways of improving the services 
provided by CID officers to the MOD. 

Among the questions which officers 
were asked to consider were the types of 
crime they should be investigating, the 
best deployment of CID to protect 
Defence capabilities, and methods of 
quantifying and analysing crime within 
the MOD. 

It is intended that the feedback from 
these sessions will be used to better 
inform the MDP's CID Review, which is 
currently assessing the remit of the 
Department. 


23 


CONTINUED . . . 



















































































24 




As well as an input into the future 
development of CID, officers were also 
given a variety of presentations on issues 
affecting their work These included: 

■ New legislation which allows evidence 
of bad character to be heard in court, 
and new powers available to officers 
under the Proceeds of Crime Act 2002. 

■ Detective Superintendent Rob Allen 
informed officers about the 
introduction of a new Fraud Reporting 
Cell within the Fraud Squad which is 
due to go active in April 2006. It will 
bring together staff from the Defence 
Fraud Analysis Unit and Defence 
Estates to ensure closer liaison with 
the MDP on all acquisitive crime 
against the MOD. 

■ Detective Superintendent Matt Taylor 
from the Force Intelligence Bureau 
gave officers an overview of the 
introduction of IMPACT - a new 
intelligence database which the MDP 
will join later this year. 


■ Plans for a new approach to the MDP's 
crime management system which will 
be piloted in Western division and 
should allow more effective 
management and closure of cases. 

■ The work of the MDP's Wildlife Crime 
Officers, its Investigative Analysts, and 
the availability of specialist fire 
investigation training. 

■ An in-depth look at Operation Kora, a 
recent successful CID investigation, 
which had resulted in the recovery of 
£500,000 of MOD property. 

Detective Inspector Phil Anthony 
gave details of how more than 100 
MDP officers and support staff had 
been involved in the four-year 
investigation into the theft from 
ABRO Donnington of tank tracks for 
Warrior combat vehicles, engines, and 
gear boxes. As well as the recovery of 
the property the case also resulted in 
two men receiving prison sentences 
of two years and 18 months. 


Head of CID, Detective Chief 
Superintendent Geoff Nicholls, said he 
felt the conference had achieved all of its 
objectives and provided some interesting 
food for thought. 

"With the CID Review currently 
on-going and a great deal of new 
legislation and national policing 
protocols being introduced there 
was a lot for officers to discuss. 

"It is very important for the 
detectives down on the ground to 
have a voice in these decisions and 
to be able to make themselves 
heard and I think the conference 
gave them that. 

"Much of the debate on the way 
forward was very constructive and 
we will be using the feedback to 
better inform the direction in which 
the Agency, and in particular CID, 
will be heading." 


Cl D successes 
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Petrol card fraudster jailed after 
MDP probe 

A Belfast man has received a nine month prison sentence after 
an MDP investigation uncovered his use of a stolen military fuel 
card to buy almost £50,000 of petrol and diesel. 

MDP CID, based in Northern Ireland, had been called in 
after oil company Shell had contacted the Argyll and Sutherland 
Highlanders Regiment to question the fuel card's high usage. 

The Regiment discovered two fuel cards had been stolen 
from its barracks and the Royal Military Police passed the 
investigation to the MDP. 

Detective Maggie Steele had worked with an officer from 
the Police Service of Northern Ireland to track down the 
offender by recovering his fingerprints from fuel receipts he 
had signed and identifying him in CCTV images. 

In court Gavin McChesney, aged 26, of London Street, said 
he had bought the card for £40 and then used it 800 times in a 
two month period. 

He had visited petrol stations all over Belfast and filled up 
cars, jerry cans and barrels with £48,409 of fuel which he said 
he then sold on. 

When he appeared before Belfast Crown Court McChesney 
admitted one charge of handling stolen goods and a further 29 
of obtaining property by deception. 

He was given a nine month jail sentence after agreeing to 
spend a further year on probation. 



Detective Sergeant Larry Cheshire, of MDP CID Northern 
Ireland, said: "This was a textbook example of methodical 
investigation by DC Steele. In very short order she had 
successfully identified McChesney and arrested him. 

"I have no doubt that his prompt guilty plea was due in 
some part to the quality of the evidence and the effectiveness 
of the MDP investigation." 


Fraud Squad praised by judge in 
£1.5m scams trial 

A Judge has praised the efforts of MDP Fraud Squad detectives 
in uncovering a series of deceptions involving an estimated £1.5 
million. 

His Honour Judge Neil Stewart, QC, said the investigation 
had been 'meticulous and skilful and all concerned deserved 
congratulations'. He was speaking at Southwark Crown Court 
after sentencing Jayson Smith, a consultant for Corporate 
Solutions Worldwide (CSW) to five years' imprisonment. Smith 
had been previously found guilty by a jury of 15 offences 
including fraudulent trading, theft and obtaining property by 
deception. 

His co-defendant, Anthony Lambert, a director of CSW, 
received a two-year prison sentence, suspended for two years, 
after previously admitting one count of fraudulent trading. Both 
men were also banned from holding directorships for five years. 

The Fraud Squad investigation had been launched after 
officers had received a complaint from Defence Science and 
Technology Laboratories in September 2001. It said that CSW 
had refused to pay more than £180,000 it owed to the MOD in 
relation to a deal on a heavy-duty mobile crane (pictured). 

As the investigation progressed evidence was uncovered 
which indicated that Smith and Lambert were involved in a 
number of other illegal activities and these were incorporated 
into the MDP inquiry. 

These allegations included: 

■ CSW owed Tetley GB £240,000 for goods sold on its behalf, 
for which it did not hand over the money. 

■ The money owed to DSTL and Tetley GB was used to try to 
finance a deal in Deutsche Marks to buy equipment in Latvia, 
before it completely disappeared amid claims it was stolen. 

■ Smith also tried to falsely claim £100,000 in debts and 
£180,000 in consultancy fees from the liquidators when CSW 
went into liquidation. 

■ Smith and Lambert siphoned off debts repaid by creditors 
into accounts they ran and concealed it from the liquidator. 
Smith benefited to the tune of £375,000 and Lambert for 
£150,000. 

■ Smith stole goods from a warehouse he had leased legitimately 
in Holland. It was used to store generators for a group of 
companies but he sold these off and kept the proceeds. 

■ He pocketed more than £200,000 from this scam and also 
owed more than £85,000 in back rent for the warehouse. 

A jury found Smith guilty of all charges except theft of the 
money which disappeared in Latvia. 

However he was found guilty of an alternative charge of 
fraudulent trading in relation to this money owed to DSTL and 
Tetley GB. This cash has now been recovered from Lambert and 
further compensation from Smith's assets will be pursued by 
MDP detectives. 

During the investigation Fraud Squad officers conducted 
inquiries in Latvia, Denmark, Holland and Germany. They also 
obtained evidence from Finland and Australia. 



DS Steve Fraser, of the MDP Fraud Squad, said: "This was a 
very wide ranging and complex investigation. There were many 
different strands to the various cons and deceptions that Smith 
and Lambert were involved in. 

"We initially became involved after the non-payment of 
£180,000 to DSTL was brought to our attention but the more 
we looked into the case the more we uncovered. It's good to 
know that all the commitment and dedication of our officers has 
paid off and we have reclaimed all the money owed to DSTL." 

Soldier jailed after stabbing 
incident 

A man has been jailed for seven years for attempted murder 
following an MDP investigation into a stabbing at RAF 
Honington. 

Detectives from MDP CID Lakenheath were called in by Suffolk 
Police after they had initially arrested Michael Rutherford, a 
soldier in the Royal Army Corps, on suspicion of causing Actual 
Bodily Harm. 

MDP took over the investigation and subsequently charged 
Rutherford with attempted murder after he had stabbed his 25- 
year-old victim, a fellow soldier, in the chest. 

The attack had taken place when Rutherford and his victim had 
argued after they had been drinking with friends. The 
disagreement was broken up but Rutherford later went to the 
accommodation block of his victim and asked him out of his 
room. A further confrontation took place and Rutherford 
stabbed his victim with a six inch sheath knife. The victim 
suffered a punctured lung and damaged ribs in the attack and 
needed surgery to treat his wounds. 

Rutherford had admitted wounding with intent to cause 
grievous bodily harm but had denied attempted murder. 
However a jury found him guilty of the more serious charge 
after hearing evidence at Ipswich Crown Court. 

Judge John Devaux ordered that Rutherford must serve a 
minimum of three and a half years of his sentence before he 
would be eligible for parole. 

DC Martin Ryan, the officer in charge of the investigation, said: 
"In terms of the crimes we deal with as MDP officers an 
attempted murder inquiry is about the most serious offence. 

"So we are very pleased that our investigation has resulted in a 
conviction and we were vindicated in our decision to pursue an 
attempted murder charge." 
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■ A group of 15 apprentice 
detectives have become the 
first to become qualified to 
a recognised national 
standard on a new training 
course at MDPGA 
Wethersfield. 

The trainee investigators 
underwent six weeks of intensive 
instruction on the Initial Crime 
Investigators Development 
Programme at the hands of two 
experienced former Metropolitan 
Police Service detectives. 

It was the first time that new 
MDP detectives have been taught on 
an in-house course specially tailored 
to their needs. 

Superintendent Paul McLaughlin, 
Head of Learning and Development 
at MDPGA HQ, said the decision to 
provide the training at Wethersfield 
had been in line with 'Best Value' 
principles as endorsed by Her 
Majesty's Inspectorate of 
Constabulary Training and had made 
sense for a number of reasons. 


"We had previously been 
sending officers for training 
with neighbouring forces but I 
felt that it didn't cater for our 
specific needs," he said. "It 
made sense to centralise the 
training and bring in experts to 
run it. Doing it this way provides 
good value for money and the 
feedback I have received so far 
indicates that it has more than 
met our needs. 

"We will certainly be looking to 
run more such courses in the future, 
possibly about once a year with 
groups of 12 to 15 trainees." 

Among the issues the course 
covered were domestic violence, 
sexual offences, forensics, crime 
scene preservation, interview 
techniques, community policing, 
court room skills, financial 
investigations and police ethics. 

The course, which is recognised 
by the Association of Chief Police 
Officers, is delivered by training 
company CJW Consultancy Ltd, 
which is headed up by former 


Detective Superintendent Chris Watt, 
who worked in the Metropolitan 
Police's CID for 30 years. 

In that time he worked as a 
Senior Investigating Officer, headed 
up the force's Murder Review Team 
and was a crime adviser to the 
International Crime Faculty at 
Bramshill Police College. 

He said: "The course aims to 
develop a range of detectives' skills. 
Prior to trainees coming on the 
course they do an evidence based 
period of work for up to 18 months 
to show their ability in the 
workplace. 

"At the same time they do a 
distance learning exam to get fully up 
to speed on all the legislation. Once 
they have completed these two 
elements then they are eligible to 
come on this course. 

"We then look at consolidating 
the knowledge they have got 
and show them how to put it 
into practice. It is effectively a 
qualification in how to be a Detective 
Constable which is recognised across 
the country. 


r each national standard 



"It also means that the MDP will 
know that any detectives who 
transfer into the force will be trained 
to the same standard as their own." 

The course, which is run at the 
MDPGA Training College, aims to 
give officers a set of skills to help 
them deal with all the offences they 
are likely to come across on the first 
rung of the CID ladder. 

"They will be the first detectives 
on the scene of a crime," Chris said. 
"So they must know what to do and 
how to do it. They must be very 
familiar with how to take statements, 
to give evidence and to understand 
the implications of legislation. 

"This is all about the bread 
and butter of what a detective in 
the United Kingdom may have to 
deal with." 

Chris is a keen advocate of the 
use of practical exercises to help 


consolidate the theory, and the 
facilities offered by the MDPGA 
headquarters at Wethersfield allowed 
him do this in a way very few other 
sites can match. 

For their final exercise the trainee 
detectives had to sift through the 


ruins of a suspected arson attack, in 
buildings at Wethersfield which are 
routinely used for exercises by fire 
investigation specialists. 

Chris said: "I would love to be 
able to do more of this type of work, 
it has great benefits. It allowed the 
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Apprentice detectives reach national standard 



trainees to directly apply their 
theoretical knowledge to a practical 
scene with the benefit of guidance 
from our experts. 

"For example one of the things 
they had to do was decide what 
exhibits they wanted and the forensic 
value of their submissions. In today's 
world you cannot submit 100 items 
from a crime scene, so they had to 
build a hypothesis of what had 
happened, and then study how well 
the evidence they put forward 
proved or disproved it. 

"I thought they were very good. 
They came to the course with some 
great skills and they were prepared to 
ask questions and that's what it's all 
about. 

"They learned from each other as 
well. They shared a lot of information 
they had picked up and were able to 
answer each other's questions, which 
was really good." 

Detective Chief Inspector Gavin 
O'Shea, of MDP HQCID, said the 
department had been pleased with 
how the first course had gone. 

"It was good to be able to use 
our own facilities and to incorporate 
the expertise of people who are 
based on site," he said. 


Among the officers to complete 
the six week course was DC Les 
Hitchinson, of CID Catterick. He had 
transferred to CID after previously 
working in armed guarding and area 
policing roles. 

He said: "I learnt a lot on the 
course. The two trainers were 
obviously very experienced and I took 
onboard a lot from them. The scenes 
of crime set up by the fire was 
excellent and we got a lot of good 
feedback." 


His views were echoed by DC 
Verity Holmes, of CID Aldershot. She 
said: "There was a really healthy 
balance of theory and practical. 
Certain things needed to be adapted 
to the MDP but I think they took that 
onboard so it was more useful for us. 

"The fire exercise was very good, 
as it was where we really found our 
feet and put everything we had learnt 
into practice. It was also very good 
for our confidence, as it made us 
realise that we could do it." 

DC Tristan Elmes, of CID 
Portsmouth, also praised 
the benefits of the course. 

He said: "It was very 
enjoyable and certainly 
an eye-opener, especially 
the fire investigation. 
Different people learn in 
different ways. I am very 
much a hands-on person 
and I learn quicker that 
way, but I think every- 
one appreciated the fire 
exercise, much more 
than just sitting in a 
classroom." 





New crime target 


■ As well as seeking to be recognised as 
the leading policing and guarding 
organisation for the Ministry of Defence, 
the MDPGA will, from April 1, set out 
to show that it also represents excellent 
value-for-money. 

From that date a new performance target will 
require the Agency to save the MOD and Armed 
Services £2million from defence crime in the first year. 

TalkThrough Editor Norman Hicks asked Chief 
Executive and Chief Constable Steve Love to explain 
the thinking behind this new aim. He said: 

The object of the exercise is to demonstrate 
that we give a return to the MOD in terms of, 
for example, stolen goods and property recovered. 

Our target in year one is £2million. 

Then there are Confiscation Orders, which enable 
us to recover funds for the MOD from criminal 
activities, and the savings that are made from our 
detections of on-going thefts or frauds. Again we are 
saving the MOD, our various customers, and the 
Armed services not just by catching the criminals, but 
by ploughing back the stolen assets that we recover. 

This isn't just about the Fraud Squad and the CID. 
What this means is that every time anybody in the 
Agency - Police or Guard - successfully seizes stolen 
property, or catches anybody stealing from the MOD 


in any way, they will be contributing to our achieving 
that target. 

This is also about front line officers putting 
intelligence in. Again, if that intelligence leads us to 
recovering Defence property or securing a conviction 
where we then get an asset Confiscation Order, it all 
goes into that £2million pot. 

What we are doing here is quite deliberate. We 
want to demonstrate to the Ministry of Defence that 
not only do we physically protect the Defence 
capability, but we are also actually contributing to their 
financial situation, to the tune of £2million a year. 

If we can pull that off I think that puts us on the 
front foot in demonstrating to the MOD that we are a 
good future investment to them. 

Every Monday morning I chair the Operational 
Briefing and one of the things we go through is our 
crime successes of the past week. 

It will make my day - and send me reaching for the 
keys to the Commendation cupboard - to hear about 
Police officers and indeed Guards who have used their 
initiative to capture intelligence, capture criminals and 
capture stolen assets that will 
take us towards this target. Wj 


Details can be found on the MDPGA Intranet 
by clicking onto the News tag at the top 
of the Home page. 



Running for Ritchie - again 

The 2nd annual Ritchie Wonnacott 
All Terrain Challenge, in memory of 
the former MDP officer who served 
for 18 years at RNAD Coulport, takes 
place on April 30 this year. 

The event takes place through the most gruelling, 
toughest, hilliest sections of the Garelochhead Army 
training area and will benefit the British Vascular 
Foundation, set up to fund research and raise 
awareness of vascular disease. 

Full details and sponsor forms - including the 
opportunity for UK tax-payers to enhance their 
sponsorship by making a Gift Aid declaration - can be 
obtained by contacting the organiser, Sergeant John 
Simpson, One Section Coulport, on ext 6425. 
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AWE stages first 
graduation ceremony 


Training Programme 03/2005 


Probationer 

■ Deputy Chief 
Constable David Ray 
QPM was the presiding 
officer and took the salute 
during the graduation 
ceremony for Probationer 
Training Course 03/05, 
which took place at AWE 
Aldermaston on Friday, 
January 13, 2006. 

This was the first time a 
probationer training course has 
graduated from a venue other than 
the Agency Training Centre. 

During the previous evening 
Mr Ray attended a dining out 
dinner, held at Kirtons Farm Hotel 
in company with all students, AWE 
Div Cmdr Chief Supt Chris Bailes, 
representatives from the Division 
including Business Manager Ray 
Cross JP, who performed the 
Justice of the Peace ceremonies 


and Head of Learning and 
Development Supt Paul 
McLaughlin, together with 
representatives from Agency 
Training Centre. 

The following morning the 
graduation ceremony took place in 
the AWE Staff Recreation Sports 
and Social Club. 

Prior to the actual ceremony 
families were entertained by a 
display from AWE Dog Section, 
static displays including the Marine 
Unit, CID and SOCO, Recruiting, 
uniformed police officers, vehicle 
displays and firearms. 

Despite it being a cold day the 
rain held off; officers and their 
families said that they really 
enjoyed the dog and static displays. 

The graduation ceremony was 
an indoor affair and passed 
without a hitch. Officers were 
presented by Supt Paul McLaughlin 


in small groups and were each 
provided with their certificate of 
completion of training before, 
facing their families and friends on 
a raised stage, they were attested 
and awarded their warrant cards 
by Mr Ray. 

During the ceremony the 
opportunity was taken to present 
three officers with their Long Service 
and Good Conduct Medals. Supt 
Don Brooks introduced PC Brian 
Stringer; Chief Insp Konrad 
Chrzanowski introduced T /Insp 
Martin Sayers and Sgt Stephen Lister. 

The SPOs read out the citation 
for each officer and the medals 
were presented by Mr Ray. The 
Divisional Commander, Chief Supt 
Chris Bailes, presented the officers' 
wives with bouquets to thank 
them for the invaluable support 
they have given their husbands 
during their careers. 

Following the formal ceremony, 
officers and their families were 
treated to a buffet lunch, during 
which there was the opportunity 
to have their photographs taken 
professionally and to view the 
video of the ceremony. 


Back Row: PCs Vincent Lane, Gareth 
Smith, Stuart Thompson, Simon 
Wootton, Adam Hollings, Nick Addis. 
Middle Row: PCs Andrew Peace, 
Martin Chansuwan, Paul Durden, Ross 
Howell, Andrew Nicholson. 

Front Row: PC Marc Clifford, PC Vikki 
Sharpe, Staff Jim Root, Staff Carolyn 
Pantlin, PC Gemma Faith. 





Back Row: PC Anthony Campanelle, PC 
Steven Evans, PC Gary Parker, PC Peter 
Drummond, PC Ben Prince, PC David 
Stafford, PC Simon Pleavin. 

Front Row: PC Amanda Howell, PC 
Nicola Ferry, Staff Kevin Laing, Staff Jane 
Underwood, PC Sylvia Lamont, PC Colin 
Weaver. 


Chief Superintendent 
Janies (Jim) Goldie 


Chief Superintendent James 
Goldie, who has died aged 67, 
was a member of the 
Admiralty Constabulary and 
later the Ministry of Defence 
Police for 31 years, before 
having to retire in October 
1992 as a result of ill health. 

Mr Goldie, who was always 
known as Jim, was born in 1938 in 
the Lanarkshire village of Forth, 
where he attended the local school 
and worked for the National Coal 
Board. He met Mina, his wife, in 
Forth and joined the Admiralty 
Constabulary at the HM Victualling 
Depot at Wishaw, Lanarkshire. He 
served there as a constable for three 
years and, having passed his 
Sergeant's examination, was 
promoted to Sergeant at Navy 
Buildings, Greenock. 

His promotion to Inspector came 
five years later and he moved to the 
Clyde Submarine Base at Faslane. He 
was involved in many aspects of the 
changes that affected the police at 
Faslane at that time, dealing with 
CND demonstrations there and at 
the Royal Naval Armament Depot at 


Coulport, the advancement of the 
waterborne policing of the Gareloch 
and Loch Long and the build-up of 
security at the bases in general. He 
remained at Faslane for eight years 
and was then promoted to Chief 
Inspector at RAF Stafford, where he 
remained for four years, as the Senior 
Police Officer in charge. 

He took up the post of Staff 
Officer to the Assistant Chief 
Constable Northern Area, at Rosyth 
for one year before being promoted 
in 1982 to Superintendent at the 
Royal Naval Dockyard, Rosyth, where 
he was the SPO and, as Group 
Officer, had responsibilities for a 
number of smaller stations in the Fife 
area. During his time as SPO at 
Rosyth he was awarded the Police 
Long Service and Good Conduct 
Medal, presented to him by the then 
Chief Constable of MDP, John Bailey. 

A year later, in 1985, he received a 
Chief Constable's Commendation for 
outstanding leadership, initiative and 
high standard of professionalism for 
his commitment to duty during 
police operations in East Anglia 
during the months of January and 
February 1985. 


In June 1986 Jim was promoted 
to Chief Superintendent at Northern 
Area HQ, Rosyth, Fife and served as 
the Deputy to the Assistant Chief 
Constable of the Northern Area. In 
September 1989 he was appointed to 
Force HQ in London (as it then was) 
to become the Deputy to the 
Assistant Chief Constable (Support). 

In 1991 he returned to Scotland 
as the Deputy Regional Commander 
(Scotland) working from the 
Regional Headquarters at Greenock. 

Jim Goldie never shirked 
responsibility, was not afraid to make 
decisions and stand by them, was 
loyal to his officers and intensely so 
to his profession. Sadly in 1992 his 
career in the Ministry of Defence 
Police ended when he was forced to 
take early medical retirement. In 
retirement in Helensburgh, 
Dunbartonshire, he continued to 
take an interest in the work of the 
police service, although his health 
was steadily worsening. Jim is 
survived by his wife Mina, one son 
and a daughter. 

ACC Cliff Bucke (Rtd), 

Hon Secretary, MDP Retired 
Officers' Association. 
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Your Guide to El< 

How to get started and where to 


DEFENCE ELECTRONIC LEARNING CENTRES 

■ The Agency’s training 
needs are met in a number 
of ways - internal and 
external classroom-based 
courses, on-the-job training 
and, increasingly, via 
e-learning. 

Electronic learning courses have been 
developed by the Course Design Unit at 
the MDPGA Training College. TalkThrough 
Editor Norman Hicks went along to meet 
Sergt Paul Mayne, CDU E-learning 
Manager, to find out what is available and 
what will be on-line in the future. 

What is E-Learning? 

Sergt Mayne began by explaining what E- 
learning is all about: "E-learning is a 
programme or course of study - or part 
of it - delivered through electronic 
media. It is usually self-directed, i.e. with 
no trainer or tutor, although it can be 
facilitated by a tutor. 

"Generally e-learning programmes are 
designed to be carried out at the student's 
own pace, at a time of the student's or 
the organisation's convenience and 
generally at or near the student's 
workplace or even at home," he said. 

"This helps to achieve a reduction in 
costs of travel and subsistence to a central 
training centre and achieves a less 
stressful learning environment." 


How can we access the system? 

The favoured method of deploying 
e-learning is via Defence Electronic 
Learning Centres (DELCs), which are 
accessible via the MDPGA Intranet by 
clicking on to "Applications" and then 
"E-Learning Resources". 

From there, students can click onto 
the DELC portal for instructions on how 
to log onto DELC. For those who wish to 
log straight onto the system, they can click 
onto the DELC logo (as illustrated left). 

Once in the system, staff will find lists 
of more than 250 available courses to 
choose from. 

What courses are available? 

Sergt Mayne explains: "The first thing to 
note about the courses on the system is that 
we have our own MOD Police category, 
covering new and existing legislation and 
areas of specific interest to police officers. 

"There are about 17 MDP specific 
courses, covering topics such as a user guide 
to the Airwave radio system; another for 
the MOSS Crime system; the National 
Crime Recording Standard; a complete suite 
of English law subjects; another for Scottish 
law; the new SOCAP (Serious Organised 
Crime and Police Act) modules are on there 
as well, plus Human Rights and Race and 
Diversity workbooks, to name but a few." 

The system also offers categories 
covering Business and Management (an 
area particularly relevant to management 
training), Finance and Computer Use, 
he added. 

"All courses are available to all Agency 
staff, not just police officers. MGS officers 
and civilian support staff are welcome to 
make use of them, too," said Sergt Mayne. 

"There is a course for everyone on 
there. Even if they are not confident 
computer users, there is the European 
Computer Driving Licence (ECDL) course, 
which gives an introduction to basic 
computer applications." 

What are the e-learning access 
options? 

"The Defence Electronic Learning Centre 
offers a large number of access options. 


We are aware there are maybe not 
enough computers out there and some 
connections are quite slow. That is why 
we have "built in" a number of access 
options. 

"The company which supplied DELC, 
LogicaCMG, has 32 fixed locations, 
spread throughout the UK at major MOD 
establishments, including one at the ATC 
at MDPGA Headquarters, Wethersfield. 

"If you cannot access a DELC fixed 
location or the Intranet, then we have the 
option of a portable system, which is 
available at all Divisions, apart from 
Aldermaston, where we are developing a 
local solution. 

"These portable systems consist of 
wireless units of up to four laptops and 
students can access the courses through 
that system, via their Divisional Training 
Manager, or one of our Divisional DELC 
representatives. There are two portable 
units at each Division. 

"Users can also apply for a laptop 
loan where courses are loaded onto the 
laptop and given to the student; they can 
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sctronic Learning 

find the course to suit you 



apply for just a courseware loan, licensed 
CD-ROMs to install onto their own 
computers. We can also given them 
internet access via www.delc.co.uk 

"Students can register to learn from 
home or from their own computers, 
where there is internet access. This does 
not apply to all courses, because of the 
sensitive nature of some of the police 
training material, but most courses are 
available on the internet," he said. 

"Our motto is: Learning any time, any 
place, anywhere. We are just about to 
distribute a survey, because we are 
finding that people are not aware of it 
and are not using it to its full potential. 

"We hope to find out from the survey 
whether it is just that they are not getting 
time to go off and use it, or whether they 
are simply not aware that it is there." 

What future developments are 
being planned? 

"We are looking at satellite up-links to 
international locations to support our 
commitments internationally, which will 


allow people deployed overseas to 
continue their development . In the 
meantime, we can send them out a 
laptop, which they will be able to make 
use of in mission," said Sergt Mayne. 

"We are also looking at more 
portability on hand-held computers 
(PDAs) for example, but we want people's 
ideas. We would like to look into on-line 
tutoring, using scheduled webcasts, with 
training programmes being sent down 
onto personal computers. 

"Forums, such as chat rooms are also 
being developed. We have already got a 
facility for people to chat on line. As long 
as you are logged on to the same course 
as a colleague you can chat on-line to 
discuss any issues about the course," said 
Sergt Mayne. 

The Course Design Unit is working on 
a 5-10 year plan and would welcome any 
ideas from users. Currently, it is 
developing bespoke super technology - 
developing interactive software. 

"If there is a special training need 
within a small group of people we can give 
them a laptop to pass around. We are 
trying to encourage people who do have a 
networked computer to share access, so 
that other people can learn on-line. 

Is there a message for Line 
Managers? 


Is it better to have to send someone to 
Wethersfield for two weeks, or to let 
them work their way through a course in 
half hour stints by learning on-line? 

"There is a caveat to that and we 
recognise that e-learning is not a panacea 
to all training problems. 

"It is a tool and should be used in 
addition to regular training. We have 
discovered it is cost-effective and an 
efficient way of deploying learning by 
electronic means. 

"There is always help available. It 
doesn't matter what standard of 
computer user you are, there is always 
help available through the Course Design 
Unit and by reference to all the user 
guides and manuals that are on the 
Intranet. There is also a list of Frequently 
Asked Questions on the Intranet. 

"We monitored the first nine months 
of Intranet usage and found that around 
700 people had accessed over 1000 
courses, completing about 720 of them. 

"A lot of those are users from 
Wethersfield, but if we can spread the 
word throughout the whole Agency the 
take-up would be quite significant and 
we would get a good return on the 
investment which has been made in the 
equipment and future investments." 


"We are keen to get the message through 
to Line Managers to allow people to take 
some time to complete their 
training courses. 
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If you have any queries regarding 
e-learning, please contact the 
Course Design Unit on 
01371 854311. 
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From: Dorset Police Chief 

Constable Martin Baker 

I would like to convey my thanks and 
appreciation for the assistance and support 
that one of your officers gave to Dorset 
Police, following the tragic death of 
Matthew Myburg and Charlie Morrell at 
Lulworth Cove in November 2005. 

PC ANDY ALFORD, based at 
Bovington Army Camp, was one of the first 
officers at the scene of the incident and 
worked tirelessly with officers from Dorset 
Police and the emergency services in an 
attempt to locate and save the two boys. 

Andy was highly professional and is a fine 
role model to the Ministry of Defence Police. 
His camaraderie and team spirit contributed 
to the strong allegiance and partnership that 
continues to provide a high quality service to 
the communities of Dorset at critical times. 


From: Pro 


From: Lieutenant Colonel 
Mike Clements, 

British Embassy, Vilnius 

Thank you for your department's 
contribution in hosting and briefing the 
Lithuanian Counter Terrorist delegation (in 
January). Both the Lithuanian Police and 
Military CT and Ml commanders valued the 
broad ranging and comprehensive visits and 
briefings they received from UK CT agencies 
throughout the week. The delegates have 
asked me to convey their collective thanks 
for the way in which your officers briefed 

and hosted them throughout their visit. 

Their professional and candid approach has 
further cemented UK-Lithuanian bilateral 
relations in the important field of CT. 

1 am particularly grateful to CHIEF 
INSPECTOR JIM GILLEN who looked 

after us superbly. He is a highly professional 

officer who would be welcome to visit us 
here in Lithuania at any time. 
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Catching them young - PC Lynne MacManus and children from RAF Menwith Hill 
use a speed gun. The drink-drive message (inset) was also reinforced during the campaign 


Campaigns press home 
road safety message 


■ Road traffic accidents 
cost the Ministry of Defence 
£132 million a year and 
account for 40 per cent of 
all Service deaths. 

To press home this sobering message, 
MOD Road Safety Week coincided with 
National Road Safety Week in November 
and MDP played its part. Highlights of 
the week included: 

RAF Menwith Hill, 

North Yorkshire 

Station Community Safety Officer PC 
Lynne McManus, in consultation with 
Menwith Hill High School, organised 
events for more than 100 US dependant 
children, aged 5-18. 

Emphasis was placed on speeding 
outside the school, using a speed gun, 
while for the older pupils last year's safety 
message around drink-driving and 
drunken pedestrians was reinforced. 

There was also a 'live' accident display 
with the Defence Fire and Rescue Service. 

AFC Harrogate, N.Yorkshire 

Dependant families' children from the 
Jubilee Centre creche visited the Force 
Display Vehicle, where UBO PC Jim 
Healey reminded them how to cross the 
road safely. 

There was a Highway Code quiz for 
the adults. 

RAF Fylingdales 

Events at RAF Fylingdales coincided with 
a visit from the RAF Compulsory Drug 
Testing (CDT) team. This allowed the 
safety message to be delivered to RAF 
personnel from Fylingdales and nearby 
RAF Saxton Wold. 

RAF Wittering, 
Cambridgeshire 

UBO PC Colin Everett arranged a full 
schedule of activities and Corporal Ali 
Holmes of the station RAF Police flight 
made sure that as many personnel as 
possible participated. PC Phil Hamm and 
PC Lucy Hobbs of the RAF Alconbury 
DSG also helped. 


Station Commander, Group Captain 
Ashley Stevenson, lent his support and 
took part in the Highway Code quiz. 

Royal Navy personnel working on site 
also joined in, enabling the objective of 
reaching all three services and US visiting 
forces during the week to be met. 

Further support came from the RAF 
Wittering Community Support team, Mrs 
Ann Anderson (HIVE Information 
Manager) and Mr Mark Davis 
(Community Development Officer). 

Colchester Garrison, Essex 

PC Tony Welham the Colchester Garrison 
MDP Community Safety Officer arranged 
for the Force Display Vehicle to be set up 
at a central location, where the road 
show raised awareness with contractors, 
service personnel and dependant families. 
The event was well supported and was 
visited by the 16 Brigade Master Driver 
W02 Dave Holyoak. 

Scotland Division 

'Road Sense' a major initiative between 
Scotland Division MDP and Strathclyde 
Police took place during National Road 
Safety Week. 

MDP officers at HMNB Clyde, RNAD 
Coulport and on the Churchill estate in 
Helensburgh checked vehicles for winter 
readiness and advised motorists on child 
safety. Strathclyde officers visited the 


Clyde Creche, to advise on fitting child 
safety seats properly. 

Later MDP officers, assisted by MGS 
staff, joined Strathclyde Police traffic 
department, HM Customs and Excise and 
the Vehicle Operators Services Agency to 
highlight winter driving issues and 
conduct spot checks for red diesel at the 
gates of HMNB Clyde. At the Motor 
Transport (MT) section on the base, road 
safety leaflets were distributed. 

Christmas campaign 

MDP officers delivered the Christmas 
road safety message to 300 Royal 
Marines at RM Condor. 

At the request of W02 Colin Hearn, 
RSM 45 Commando, Sergt George Smart, 
MDP Scotland Division Crime Reduction 
Officer and PC Scott Findlay, MDP UBO 
at RM Condor, demonstrated police 
procedures for roadside breath tests. 

Volunteers were then set a familiar 
task, stripping down and reassembling a 
SA80 rifle and walking along a 'line' to 
put the parts on a table about three 
metres away. This whilst wearing 'drunk 
and dangerous' glasses to simulate 
inebriation. 

Lance Corporal Moraghan, of the 
Military Provost Guard Service, kindly 
allowed use of the weapons and attended to 
ensure all parts went back in the right place! 
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The end of the plastic 
mattresses! 


■ News has reached 
TalkThrough that the last 
of the notorious plastic- 
covered mattresses have 
been removed from the 
student accommodation 
blocks at MDPGA HQ, 
Wethersfield. 

Editor Norman Hicks went to see 
Director of Resources and Planning Steve 
Beedle to find out more. 

He explained the rationale behind this 
seismic event: "It's part of an Estate Strategy 
to try to bring as much of the technical and 
living accommodation up to a point where 
we would regard it as fit for purpose. 

"We have been looking at all aspects of 
our accommodation that can be improved 
upon. This has extended from one extreme 
of tearing down buildings that are beyond 
repair, were an eyesore, or unsafe or 
unhealthy, through to re-housing staff in 
refurbished accommodation, more suitable 
for their purposes," said Mr Beedle. "As we 
speak we have completed ten or more 
major relocations, ranging from two staff to 
35," he added. 

"The biggest challenge we have faced 
has been bringing the seven single-living 
accommodation blocks up to scratch. We 
have got a programme running with 
Defence Estates for five of the worst of 
these to be totally refurbished internally, to 
include the installation of en suite facilities. 

"Work on these has been anticipated 
for some time. We expect that this major 
project will start during the next financial 
year. What I have been doing in the 
meantime is looking at ways in which I can 
bring about some relatively low-cost 
improvements to make life much easier for 
those who stay in these buildings. 

"What was brought to my attention in 
September of last year was the poor state of 
the bedding and mattresses, which were 
starting to show wear and tear and 
shabbiness. So I have replaced all of the 
bedding - pillowcases, duvet covers, that kind 
of thing - but the presence of the plastic- 
coated mattresses appeared to be a bone of 
contention that I wasn't previously aware of." 


Almost 90 mattresses have been 
replaced, said Mr Beedle. Their disposal 
signifies in a small way the Agency's 
intention to do what it can to improve the 
quality of the entire site, he added. 

"We have an estate strategy, approved 
last year by the Agency Management 
Board, which sets out four key ambitions: 

■ To ensure the site is SHEF compliant 

■ To make it a pleasant environment for 
people to work and train 

■ To make it an acceptable place to live 

■ To provide recreational and social 
activities to benefit the Agency. 

"It signals our belief now, at long last, 
that we are going to be on this site for the 
foreseeable future. Previously, there may 
have been doubts, but now the planning 
assumptions are that we are going to be 
here for a minimum of ten to 15 years. 


Investing significant sums 


"We can start to invest in the site. You have 
only got to look around the place to see we 
are investing reasonable sums of money - 
not as much as we would like - trying to 
spread it around to achieve as much as 
possible. 

"The beds are just a small example of 
that commitment," he said. 

"Our achievements in-year have been 
quite dramatic. We have refurbished 
something like 20 houses by putting in 
heating, kitchens and bathrooms, and from 
which we now derive income. We have 
brought a significant number of technical 
buildings up to specification, including the 
old T2 Hangar, a listed building, which was 
formerly occupied by OSU and is now the 
home of Driver Training. 

"We have also, in recent weeks, given 
the Dining Hall a makeover, with new 
carpets, new furniture and, behind the 
scenes, new kitchen equipment and servers. 

"Future plans include refurbishment of 
the Police Station and a makeover of the 
Social Centre. Hopefully, this will make it a 
more pleasant place to spend an evening, 
not just socialising but providing some 
essential team-building for new recruits," 
said Mr Beedle. 



Strategic focus 


Since the Agency first occupied the site in 
1993 there has been uncertainty over 
whether or not it would have to relocate, or 
whether parts of the site would have to be 
sold off, he said. This had led to a certain 
degree of neglect, with no strategic focus 
for the future use of the former air base. 

"In only one year we have managed 
to make a big difference and we will try to 
keep that going on the basis of 
affordability," said Mr Beedle. 

Mr Beedle said he hoped that users of 
the site would recognise what the Agency 
was trying to achieve and refrain from 
dumping their rubbish and other waste 
material. "We do use most of the site for 
some form of training, so the dumping does 
represent a hazard; it is unhygienic, 
unsightly and it does attract pests," he said. 

It was important to make the effort to 
improve the site, he said, because 
Wethersfield is the place that VIP guests 
and key customers visit, "where we put on a 
showcase to demonstrate to them what it is 
we do for them," he added. 

"It is important that they can see 
that we are caring for the site, 
because it can create a favourable 
impression. If we can show that we 
have pride in the place, then it will 
show that we are professional in the 
way we do our job too." 


Memorial dedicated at HQ ceremony 



Chief of Staff and Deputy Chief 
Constable David Ray presided at 
the dedication and formal 
opening of the MDPGA Memorial 
Garden at Wethersfield HQ on 
December 15, 2005. 

He said: "The Agency, in its many 
former and current components, has 
always valued the contribution made 
by all of its staff - civilians, guards and 
police alike - and we always welcome 
the opportunity to celebrate the end of 
their normal service, their retirement, 
with some mark of respect. 

"However, it is a feature of our 
relatively short lives that some members 
of staff will, for a variety of reasons, die 
whilst still serving with us. It is always sad 
when we are denied the chance to say a 
personal thank you for all they may have 
done for us or meant to us, and this 
memorial garden is in some ways a poor 
substitute for that missed opportunity. 

"But the garden, together with the 
book of commemoration held in the 
chapel, will serve as a lasting reminder 
of all those who have died over the 
years whilst in our service. 


"I hope that in future it provides a 
focal point for what we must do at 
times of loss; to remember what our 
friends and colleagues did to make us 
smile." 

Watched by members of HQ 
staff, including Chief Executive and 
Chief Constable Steve Love, Mr Ray 
laid a wreath in front of the granite 
memorial stone which is the centre- 
piece of the garden. 


He said: "In laying this wreath we 
recognise the value of the service our 
former staff have provided and send 
our thoughts to the families and 
friends left behind." 

The memorial garden was blessed 
by the chaplain to MDPGA 
Wethersfield HQ the Rev Colin 
Wilson, who later led the annual 
carol service in nearby St Michael's 
Chapel on the site. 


Were yoo (uck y? 

■ See who won the MDP Central Sports and Welfare Association’s Lottery draws in 
November and December 2005. 


NOVEMBER 2005 


1st 

£3,000 

DS L Crompton, HQCID 

2nd 

£2,000 

PC W Kelso, HMNB Clyde 

3rd 

£1,000 

Mr J Broom, Retired officer 

4th 

£850 

PC A Bates, AWE Aldermaston 

5th 

£700 

PS W Gillies, RNAD Coulport 

6th 

£650 

PC D Harris, AWE Burghfield 

7th 

£600 

PS G Stirton, HMNB Portsmouth 

8th 

£550 

PC J Jones, RAF Menwith Hill 

9th 

£500 

PS S Bull, Lympstone 

10th 

£450 

PC P Frendo, Boscombe Down 

11th 

£350 

PC A Robertson, Kosovo 


DECEMBER 2005 

1st 

£3,000 

El D Biard, HMNB Clyde 

2nd 

£2,000 

DS J Smith, Colchester 

3rd 

£1,000 

DC G Goodwin, Fraud Squad 

4th 

£850 

PC 1 Winter, RAF Welford 

5th 

£700 

PC H Cherry, AWE Aldermaston 

6th 

£650 

Mr L Cracknell, Retired officer 

7th 

£600 

PC S Fames, HMNB Devonport 

8th 

£550 

PC N Realff, RAF Menwith Hill 

9th 

£500 

PC J Grech, RAF Fylingdales 

10th 

£450 

PC A Bates, AWE Aldermaston 

11th 

£350 

PS D Willetts, AWE Burghfield 



The Defence Vision 

Defending the United Kingdom and its interests 
Strengthening international peace and stability 

A force for good in the world 

The MOD will achieve this aim 
by working together on its core task 
to produce battle-winning people 
and equipment that are: 

Fit for the challenge of today. 

Ready for the tasks of tomorrow. 

Capable of building for the future. 
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